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"^^STON    REDEVELOPMENT   AUTHORITY  City  Hall  /  Room  900,  1  City  Hall  Square/  Boston,  Massachusetts  02201  /Telephone  (617)  722-4300 


5  March  1975 


Mr.  Stuart  Dawson 

Sasaki  Associates,  Inc. 

64  Pleasant  Street 

Watertown,  Massachusetts  02172 

Dear  Stuart: 

I  appreciate  the  Park  Plaza  Design  Advisory  Committee's  re- 
view of  the  latest  B.R.A.  staff  work  last  Thursday.   As  a 
result  of  your  discussion  we  have  drawn  up  the  enclosed  per- 
spective which,  I  think,  reflects  the  direction  of  the  D.A.C.'s 
thoughts.   At  our  next  review  we  should  pursue  the  implications 
of  such  a  master  scheme.   I  will  also  schedule  a  meeting  at 
which  we  could  discuss  specific  design  issues,  such  as  the  handling 
of  the  housing  massing,  the  development  of  the  plaza,  the  resolution 
of  the  Eliot  Street  alignment,  etc.,  with  Lew  Davis,  the  developer's 
architect . 

As  you  are  about  to  meet  with  the  Civic  Advisory  Committee's 
Sub-committee  for  the  Built  Environment,  I  would  remind  you  that 
they  will  want  to  hear  your  views  as  to  the  appropriateness  of 
our  density  alternatives  (our  February  4th  report)  as  alternatives 
required  by  the  Environmental  Impact  Analysis. 

On  the  most  controversial  subject,  the  office  building  at  the  corner 
of  Arlington  Street  and  Boylston  Street,  I  thought  it  might  be 
appropriate  to  give  you  privately  my  own  summary  of  the  issues  be- 
fore you  produce  your  public  statement. 

The  primary  objective  for  Boylston  Street  is  low-rise. 
High-rises  should  be  set  back  nearer  Stuart  Street. 


Mr.    Stuart   Dav/son 
Sasaki  Associates,    Inc, 
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The  office  tov/er  should  ideally  be  set  back  and  included 
with  the  Hilton  hotel  tower  on  the  Hilton  office  building 
site  V7here  there  is  little  difficulty  with  heights. 

A  million  square  foot  tower  is  undesirable  on  the  corner 
of  Boylston  and  Arlington.  Yet  that  is  what  is  required 
to  absorb  the  land  cost  if  this  parcel  is  redeveloped  as 
proposed  through  eminent  domain  says  the  developer. 
Our  economic  analysis  agrees  with  that. 


Conversely  a  "slim  elegant"  office  tower  is  economically 
unfeasible.   Not  only  is  a  greater  bulk  required,  but  the 
developer  will  not  consider  a  floor  area  much  below  20,000 
square  feet.   On  his  side,  the  slimmest  commercial  tower 
yet  built  in  Boston  has  19,000  square  feet  per  floor. 

There  is,  additionally,  a  conflict  between  the  office  tower 
and  the  proposed  adjacent  Hilton  hotel  tower  on  the  Hilton 
office  building  site. 

Any  endorsement  of  a  tower  on  the  corner  of  Arlington  and 
Boylston  Streets  would  set  a  precedent  for  undesirable 
high-rise  development  bordering  the  Public  Gardens.   In 
particular  this  precedent  might  be  used  to  justify  the  pro- 
posal for  a  condominium  tower  adjacent  to  the  Ritz-Carlton. 

The  developer  has  maintained  that  the  office  building  is 
needed  to  carry  out  the  overall  Park  Plaza  project.   Our  staff 
effort  proposes  to  make  each  parcel  financially  independent. 
If  the  Boyl St on/Arlington  parcel  is  omitted  from  acquisition, 
the  developer's  argument  is  especially  undercut. 

The  only  other  practical  alternative  to  either  building  the 
million  square  foot  office  building,  or  building  a  joint 
office  building/Hilton  tower  on  the  Hilton  site,  would  be  to 
omit  this  parcel  from  eminent  domain  acquisition.   This 
parcel  appears  to  be  healthy  and  capable  of  its  own  revitaliza- 
tion  once  the  Park  Square  area  is  renewed.   Adequate  height 
controls  for  private  redevelopment  for  this  parcel  would  have 
to  be  devised. 
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The  preliminary  results  of  the  wind  tunnel  tests  show 
that  the  most  severe  wind  problems  will  occur  around  this 
exposed  corner  tov/er.   It  also  would  cast  the  maximum 
shadow  on  the  Gardens  at  the  time  of  maximum  use. 

Support  for  a  tov/er,  even  with  particular  qualifications, 
may  be  interpreted  as  support  for  a  tov/er  in  general . 
The  ultimate  tower  design  may  actually  not  be  resolved 
for  some  time. 

I  have  written  the  above  in  confidence  to  the  three  of  you,  because 
I  believe  this  is  an  issue  where  the  Design  Advisory  Committee  must 
give  the  clearest,  most  realistic,  least  likely  to  be  misunderstood 
direction  as  is  possible.   I  believe  that  Bob  Kenney,  and  also  the 
Mayor  and  Governor,  are  looking  for  your  guidance  out  of  this 
impasse . 


ours , 


Richard  S.  Joslin 

RSJ/m 
Attachment 

CC:   Araldo  Cossutta 
John  C.  Harkness 
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5  March  1975 


Mr.  Stuart  Dawson 

Sasaki  Associates,  Inc. 

64  Pleasant  Street 

Watertown,  Massachusetts  02172 

Dear  Stuart: 

I  appreciate  the  Park  Plaza  Design  Advisory  Committee's  re- 
view of  the  latest  B.R.A.  staff  work  last  Thursday.  As  a 
result  of  your  discussion  we  have  drawn  up  the  enclosed  per-> 
spective  which,  I  think,  reflects  the  direction  of  the  D.A.C.'s 
thoughts.  At  our  next  review  we  should  pursue  the  implications 
of  such  a  master  scheme.   I  will  also  schedule  a  meeting  at 
which  we  could  discuss  specific  design  issues,  such  as  the  handling 
of  the  housing  massing,  the  development  of  the  plaza,  the  resolution 
of  the  Eliot  Street  alignment,  etc.,  with  Lew  Davis,  the  developer's 
architect . 

As  you  are  about  to  meet  with  the  Civic  Advisoir^^  Committee's 
Sub-committee  for  the  Built  Environment,  I  would  remind  you  that 
they  will  want  to  hear  pour  views  as  to  the  appropriateness  of 
our  density  alternatives  (our  February  4th  report)  as  alternatives 
required  by  the  Environmental  Impact  Analysis. 

On  the  most  controversial  subject,  the  office  building  at  the  corner 
of  Arlington  Street  and  Boylston  Street,  I  thought  it  might  bo 
appropriate  to  give  you  privately  my  own  summary  of  the  issues  be- 
fore you  produce  your  public  statement. 

The  primary  objective  for  Boylston  Street  is  low-rise. 
High-rises  should  be  set  back  nearer  Stuart  Street. 
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The  office  tov;er  should  ideally  be  set  back  and  included 
with  the  Hilton  hotel  tower  on  the  Hilton  office  building 
site  where  there  is  little  difficulty  with  heights. 

A  saillion  square  foot  tov;«r  is  undesirable  on  the  corner 
of  Boylston  and  Arlington,  yet  that  is  what  is  required 
to  absorb  the  land  cost  if  this  parcel  is  redeveloped  as 
proposed  through  eminent  domain  says  the  developer. 

Our  economic  analysis  agrees  with  that. 

Conversely  a  "slim  elegant"  office  tower  is  econcMnically 
unfeasible.  Not  only  is  a  greater  bulk  required,  but  the 
developer  will  not  consider  a  floor  area  much  below  20,000 
square  feet.   On  his  side,  the  slimmest  conunercial  tower 
yet  built  in  Boston  has  19.000  square  feet  per  floor. 

There  is,  additionally,  a  conflict  between  the  office  tower 
and  the  proposed  adjacent  Hilton  hotel  tower  on  the  Hilton 
office  building  site. 

Any  ehBatBsement  of  a  tower  on  the  comer  of  Arlington  and 
jQoylston  Streets  would  set  a  precedent  for  undesirable 
high-rise  development  bordering  the  Public  Gardens.   In 
particiilar  this  precedent  might  be  used  to  justify  the  pro- 
posal for  a  condominium  tower  adjacer,*:  to  the  Ritz-Carlton . 

The  developer  has  maintained  that  the  office  building  is 
needed  to  carry  out  the  overall  Park  Plaza  project.   Our  staff 
effort  proposes  to  make  each  parcel  financially  independent. 
If  the  Boylston/Arlington  parcel  is  omitted  from  acquisition, 
the  developer's  argument  is  especiauly  undercut. 

The  only  other  practical  alternative  to  either  building  the 
million  square  foot  office  building,  or  building  a  joint 
office  building/Hilton  tower  on  the  Hilton  site,  would  be  to 
omit  this  parcel  from  eminent  domain  acquisition.  This 
parcel  appears  to  be  healthy  and  capable  of  its  own  revitaliza- 
tion  once  the  Park  Square  area  is  renewed.  Adequate  height 
controls  for  private  redevelopment  fi>r  tliis  parcel  would  have 
to  be  devised. 
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The  preliminary  results  of  the  wind  tunnel  tests  show 
that  the  most  severe  wind  problems  will  occur  around  this 
exposed  comer  tower.   It  also  would  cast  the  maximum 
shadow  on  the  Gardens  at  the  time  of  maximum  use. 

Support  for  a  tower,  even  with  particular  qualifications, 
may  be  interpreted  as  support  for  a  tower  in  general. 
The  ultimate  tower  design  may  actually  not  be  resolved 
for  some  time. 

I  have  written  the  above  in  confidence  to  the  three  of  you,  because 
I  believe  this  is  an   issue  v;here  the  Design  Advisory  Committee  must 
give  the  clearest,  most  realistic,  least  likely  to  be  misunderstood 
direction  as  is  possible,   I  believe  that  Bob  Kenney,  and  also  the 
Mayor  cind  Governor,  are  looking  for  your  guidance  out  of  this 
impasse . 

Sincerely  yours, 


Richard  S.  Joslin 

RSJ/m 
Attachment 

CCt  Araldo  Cossutta 
John  C.  Harkness 
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5  March  1975 


Mr.  Stuart  Dawson 

Sasaki  Associates,  Inc. 

64  Pleasant  Street 

Watertown,  Massachusetts  02172 

Dear  Stuart: 

I  appreciate  the  Park  Plaza  Design  Advisory  Committee's  re- 
view of  the  latest  B.R.A.  staff  work  last  Thursday.  As  a 
result  of  your  discussion  we  have  drawn  up  the  enclosed  per- 
spective which.  I  think,  reflects  the  direction  of  the  D.A.C.'s 
thoughts.  At  our  next  review  we  should  pursue  the  implications 
of  such  a  master  scheme.   I  will  also  schedule  a  meeting  at 
whicli  we  could  discuss  specific  design  issues,  such  as  the  handling 
of  the  housing  massing,  the  development  of  the  plaza,  the  resolution 
of  the  Eliot  Street  alignment,  etc.,  with  Lew  Davis,  the  developer's 
architect . 

As  you  are  about  to  meet  with  the  Civic  Advisory  Committee's 
Sub-contntittee  for  the  Built  Environment,  I  would  remind  you  that 
they  will  want  to  hear  pour  views  as  to  the  appropriateness  of 
our  density  alternatives  (our  February  4th  report)  as  alternatives 
required  by  the  Environmental  Impact  Analysis. 

On  the  most  controversial  subject,  the  office  building  at  the  corner 
of  Arlington  Street  and  Boylston  Street,  I  thought  it  might  be 
appropriate  to  give  you  privately  my  own  summary  of  the  issues  be- 
fore you  produce  your  public  statement. 

The  primary  objective  for  Boylston  Street  is  low-rise. 
High-rises  should  be  set  back  nearer  Stuart  Street. 
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Sasaki  Associates,  Inc. 


The  office  tov/er  should  ideally  be  set  back  and  included 
with  the  Hilton  hotel  tower  on  the  Hilton  office  building 
site  vaiere  there  is  little  difficxxlty  with  heights. 

A  million  square  foot  tower  is  undesirable  on  the  corner 
of  Boylston  and  Arlington,  yet  that  is  what  is  required 
to  absorb  the  land  cost  if  this  parcel  is  redeveloped  as 
proposed  through  eminent  domain  says  the  developer. 

Our  economic  analysis  agrees  with  that. 

Conversely  a  "slim  elegant"  office  tower  is  economically 
unfeasible.   Not  only  is  a  greater  bulk  required,  but  the 
developer  will  not  consider  a  floor  area  much  below  20,000 
square  feet.   On  his  side,  the  slimmest  commercial  tower 
yet  built  in  Boston  has  19,000  square  feet  per  floor. 

There  is,  additionally,  a  conflict  betv;een  the  office  tov;er 
and  the  proposed  adjacent  Hilton  hotel  tov;er  on  the  Hilton 
office  building  site. 

Any  ehHansement  of  a  tower  on  the  comer  of  Arlington  and 
Boylston  Streets  xvould  set  a  precedent  for  undesirable 
high-rise  development  bordering  the  Public  Gardens.   In 
particular  this  precedent  might  be  used  to  justify  the  pro- 
posal for  a  condominium  tower  adjacent  to  the  Ritz-Carlton. 

The  developer  has  maintained  that  the  office  building  is 
needed  to  carry  out  the  overall  Park  Plaza  project.   Our  staff 
effort  proposes  to  make  each  parcel  financially  independent. 
If  the  Boylst on/Arlington  parcel  is  omitted  from  acquisition, 
the  developer's  argument  is  especially  undercut. 

The  only  other  practical  alternative  to  either  building  the 
million  square  foot  office  building,  or  building  a  joint 
office  buildingAlilton  tower  on  the  Hilton  site,  would  be  to 
omit  this  parcel  from  eminent  domain  acquisition.  This 
parcel  appears  to  be  healthy  and  capable  of  its  own  revitaliza- 
tion  once  the  Park  Square  area  is  renewed.  Adequate  height 
controls  for  private  redevelopment  ft>r  this  parcel  would  have 
to  be  devised. 
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The  preliminary  results  of  the  wind  tunnel  tests  show 
that  the  most  severe  wind  problems  will  occur  around  this 
exposed  comer  tower.   It  also  would  cast  the  maximum 
shadow  on  the  Gardens  at  the  time  of  maximum  use. 

Support  for  a  tower,  even  with  particular  qualifications, 
may  be  interpreted  as  support  for  a  tovjer  in  general . 
The  ultimate  tower  design  may  actually  not  be  resolved 
for  some  time. 

I  have  written  the  above  in  confidence  to  the  three  of  you,  because 
I  believe  this  is  an  issue  where  the  Design  Advisory  Committee  must 
give  the  clearest,  most  realistic,  least  likely  to  be  misunderstood 
direction  as  is  possible.   I  believe  that  Bob  Kenney,  euid  also  the 
Mayor  and  Governor,  are  looking  for  your  guidance  out  of  this 
impasse . 

Sincerely  yours. 


Richard  S.  joslin 

RSJ/m 
Attachment 

CC:  Araldo  Cossutta 
John  C.  Harkness 
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2/27/75 

i 

MINUTES  OF  DESIGN  ADVISORY  COMMITTEE  MEETING  RE 

PARK  PLAZA 


PRESENT : 


MEMBERS: 


Messrs.  Dawson,  Cossutta,  Harkness 


B.R.A. 


Messrs.  Blackett,  Joslin 


HARKNESS: 


JOSLIN: 

HARKNESS: 

1 

JOSLIN: 

COSSUTTA: 

JOSLIN: 

OCSSUTTA: 

JOSLIN: 

HARKNESS: 

JOSLIN: 


COSSUTTA: 

JOSLIN: 
I 

COSSUTTA: 


On  page  eight  of  the  report  you  have  given  us,  I  am  confused 
between  1,  2  and  3  in  the  middle  of  the  page.  Parcel  one  is 
called  Park  Square,  two  is  called  Elliot  Street  Garage  and  I 
don't  think  that  is  the  way  this  chart  reads. 

This  is  the  existing  parcelization.   There  are  no  numbers.   We 
dropped  the  numbers  ..  let  me  explain. 

I  think  it  is  a  mistake  . .  I  think  Elliot  Street  garage  is  one, 
Statler  Hilton  is  not  three. 

It  should  be  A,  B,  C  or  . . 

You  are  reading  a  different  section  . . 

The  existing  urban  renewal  plan  has  parcels. 

We  have  to  set  up  a  library  for  Park  Plaza. 

We  are  iitting  you  with  a  lot  of  stuff. 

When  you  say  parcels  1,2,  3  and  4  and  you  turn  the  page  it  should 
be  the  same 

The  urban  renewal  project  would  be  broken  down  into  these  two 
sections.   We  have  split  the  land  costs  so  that  you  could  build 
high  buildings  back  here  . .  I  am  sorry  about  the  numbering 
system.   This  is  "no  build". 

What  does  that  mean? 

Private  developers  under  the  present  zoning  build  on  those 
empty  lots. 

There  would  be  nothing  to  prevent  a  developer  putting  a  tall 
building  there.     FAR  of  8  and  10? 


t 
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page  two 

JOSLIN:     What  we  are  looking  for  you  to  comment  on  is  the  urban  design 

direction.   What  the  State  will  be  looking  for  and  the  CAC  will 
be  looking  for  is  your  comments  and  endorsement  of  these  as 
the  proper  alternatives  to  test  the  urban  renewal  plan. 

The  C.A.C.  would  like  to  meet  with  you  and  I  talked  to  Ellen 
Feingold  this  morning.   She  is  the  Planner  working  with  Mr  Justin 
Gray  and  they  are  the  professional  consultants  to  the  CAC  and  she 
would  like  to  set  up  a  meeting  with  you  people  next  Wednesday 
afternoon  ..  either  Wednesday  or  Thursday  at  4:00  ..  late  after- 
noon. 


HAKRNESS:   I  have  meeting  Wednesday /Thursday  next  week. 

COSSUTTA:   I  have  to  look  at  my  calendar.   I  could  come  possibly.   It  seems 
to  me  this  is  a  meeting  that  we  should  be  at  in  force. 

HARKNESS:   There  is  no  juggling  that?   It  is  a  fixed  date? 

JOSLIN:     There  are  two  subcommittees  they  would  like  to  meet  with  the  DAC 
at  that  time. 


¥ 


COSSUTTA:   It  would  be  good  for  all  of  us  to  be  there. 

HARKNESS:   The  following  week  would  be  better  for  me. 

JOSLIN:     We  should  have  a  frank  chat  among  ourselves  as  to  where  we  stand 
politically  on  this. 

HARKNESS:   Dukakis  is  in  favor  of  pushing  this  thing. 

JOSLIN:     Dukakis  is  in  favor  of  it  and  he  will  push  the  thing.   The  Governor 
has  read  these  reports.   He   is/fairly  savvy  guy.   Was  a  lawyer 
working  with  developers  and  architects.   He  is  very  knowledgeable 
about  this  project. 

COSSUTTA:   Ncneof  these  sketches  show  Hilton  development. 

JOSLIN:     We  have  tried  and  failed  to  get  these  people  together. 

DAWSON:     All  of  the  schemes  assume  a  450  ft  height  limitation  on  the  tower. 
T«Jhen  you  say  6  ipillion  square  feet,  you  have  to  have  two  more 
towers . 


JOSLIN: 

DAWSON: 
) 

JOSLIN: 


I 


Right 

The  Boylston  Street  thing,  on  page  five,  could  you  review  that 
for  a  minute. 

One  of  the  major  things  we  were  trying  to  accomplish  is  uniformity 
of  height  on  Boylston  Street. 


v> 
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page  three 


JOSLIN: 


» 


DAWSON: 
HARKNESS: 


» 


JOSLIN: 

HARKNESS: 

BLACKETT ; 
JOSLIN: 
HARKNESS: 
JOSLIN: 


This  parcel  here,  to  develop  it,  to  absorb  land  costs,  you  have 
to  build  a  high-rise,  1-million  square  feet  office  building.   If 
this  parcel  is  to  be  redeveloped,  we  must  build  a  high  rise 
opposite  the  Garden.   One  could  say  that  it  is  only  after  you 
decide  that  this  parcel  should  be  rehajjbed . -left  in  private  hands, 
left  low  rise,  not  high  rise,  do  you  sat/the  requirement  keeping 
low  rise  on  Boylston  Street. 

The  left  side  of  Charles  looks  much  higher  than  the  right. 

I  don't  think  this  committee  ever  recommended  that  as  an  idea. 
Keeping  a  continuous  height  of  125  feet  you  drop  down  here  . .  you 
don't  have  a  uniform  line.   You  are  not  balanced,   I  don't  think 
came  out  of  this  group,  maybe  out  of  yours. 

It  is  the  only  way  we  thought  we  could  get  apartments  on  Boylston 
Street.   You  had  to  have  commercial  along  here  ..  we  are  talking 
about  this  and  this  has  a  higher  element. 


How  wide  is 


It  goes  pretty  near  the  Arlington  Street  corner 
that  apartment  block? 

It  is  a  standard  60  feet  apartment  block. 

It  cannot  fill  out  the  whole  block. 

60  feet  would  be  standard . 


We  started  rethinking  the  project,  looking  at  the  urban  design 
goals.   First  we  recommended  that  the  project  be  thought  of  in  a 
north/south  parcel  so  that  the  present  land  costs  can  be  spread 
over  the  north/south  parcel  and  high  rises  kept  back  towards 
Stuart  Street . 


Under  bulk  we  were  suggesting  one  of  the  major  aims  of  the  re- 
newal plan  would  be  to  keep  low  rise  along  Boylston  Street  and 
no  more  than  one  major  high  rise  tower  parcel.   There  should  be  no 
more  than  three  towers. 

HARKNESS:   You  said  you  might  get  the  privilege  of  going  over  450  feet  under 
certain  conditions. 


J0SL3N:     The  solution  most  ideal  would  be  to  put  this  office  tower  and  the 
Statler  Hilton  together  in   one  larger  tower  and  we   tried  to  open 
the  way  for  this  to  happen.   On  setbacks,  this  is  125  feet  and  the 
present  urban  renewal  plan  allows  towers  anywhere  here,  anywhere 
here.   It  would  be  more  desirable  to  confine  the  tov/ers  to  a  middle 
belt  throughout  the  project. 
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BLACKETT : 


HARKNESS: 
BLACKETT : 
DAWSON: 
BLACKETT : 
JOSLIN: 

BLACKETT : 

HARI^ESS : 

BLACI^TT : 

JOSLIN: 

COSSUTTA: 

BLACKETT : 

JOSLIN: 
BLACKETT : 
DAWSON: 

JOSLIN: 


J HARKNESS: 


It  was  entirely  working  from  the  premise  . .  apartment  use  on  the 
front  ,  was  disapproved.   The  Developer  rejected  it.   That  doesn't 
make  economic  sense.   It  is  not  a  large  enough  element  of  apartments 
with  ten  floors  of  apartments,  which  exists  here.   It  could  be 
financed  with  a  mixed  use  of  offices/apartments. 

VThat  goes  up  to  125  feet  high? 

This  is  180  feet,  but  it  is  set  back  this  far. 

Then  it  is  only  80  feet  on  Boylston? 

The  anble  of  show  on  the  Common/Garden. 

The  basis  for  the  80  feet  is  also  talking  about  not  building 
that  tower.   This  would  be  more  sympathetic. 

If  this  is  not  developed,  this  element  is  more  in  ....  with  exist 
ing  buildings.   The  more  flexibility  they  have  in  a  mixture  of 
old  and  new,  significant  element  of  housing. 

What  about  the  other  side  of  New  Charles  Street?   It  should  be  more 
in  sympathy . 

This  is  going  to  be  retained,  so  one  must  accept  that  scale. 

We  like  the  idea  of  housing  on  the  common/garden. 

You  are  putting  offices  up  on  both  sides.   Is  that  absolutely 
necessary?   Could  we  think  in  terms  of  apartments  on  the  Common? 

We  would  like  to  have  apartments,  but  offices  are  subsidizing 
the  apartments.   The  only  way  we  could  get  this  parcel  to  work 
economically  was  to  load  it  up  with  officeshere. 

Throughout  this  thing  we  have  used  offices  as  subsidizeation. 

There  are  many  variations,  this  is  only  one  example. 

The  80  feet  height  only  makes  sense  if  some  of  those  buildings 
are  maintained. 

I  find  them  more  compatible  than  the  120  feet  would  be.   The 
real  reason  is  to  get  those  apartments  on  Boylston  Street 
there.   Ten  floors  of  apartments  and  offices.   The  architect  is 
a  difficult  one. 

If  you  left  that   ....  in  the  4-million  and  did  not  do  anything 
over  there,  it  would  then  be  owened  by  somebody  not  part  of  this 

project   /¥fige^,esent  zoning  they  could  come  along  and  build  to 
125  feet  and  you  v/ould  be  back  m  the  trap. 
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There  are  several  different  ownerships.   If  you  did  not  develop     ' 
that  parcel,  what  would  happen  to  it  ..  how  do  you  control  it? 

What  kind  of  power  do  you  have  to  control?   Do  you  have  any 
more  than  you  have  of  the  Statler  Hilton? 

That  is  the  question.   It  is  not  to  take  that  corner  away  from 
the  developer  and  put  a  tower  there.   I  v/ould    think  you  would 
put  a  height  control  over  it. 

Would  that  give  you  an  FAR  of  10,  with  125  feet  you  can  get  an 
FAR  of  10? 

135  feet 

With  an  FAR  of 10  you  are  going  to  end  up  with  160  feet.   Can  you 
impose  controls  to  limit  the  use  of  that  land  if  it  is  just 
private  land? 

I  think  you  can  with  the  present  zoning. 

You  would  have  to  down-zone 

That  would  be  difficult  to  do? 

It  has  been  done  in  the  adjoining  neighborhood,  the  Back  Bay. 

With  the  agreement  of  the  people  living  there 

The  people  there  will  fight  like  hell. 

You  could  impose  height  controls,  80  or  125  feet  and  still  leave  the 
present  zoning.   The  height  controls  would  be  the  limitations  on 
density.   You  would  not  have  to  go  through  the  formal  procedure 
of  down-zoning. 

HARKNESS:   4-million  we  say  ..  what  will  happen  later  will  have  a  reimpact. 

JOSLIN:     I  think  it  is  generally  understood  now  that  we  would  have  some 
kind  of  controls  over  this  thing. 


JOSLIN: 

'COSSUTTA: 
JOSLIN: 

COSSUTTA: 

JOSLIN: 
COSSUTTA: 

JOSLIN: 
BLACKETT : 
COSSUTTA: 
I  JOSLIN: 
HARKNESS: 
COSSUTTA: 
BLACKETT : 


COSSUTTA:   Ithas  to  be  an  effective  control. 

JOSLIN:     It  might  have  to  be  155  feet. 

COSSUTTA:   The  Boston  code  allows  it  to  go  to  165  feet,  150  feet,  as  far  as 
I  know. 

JOSLIN:     Right  now  it  is  the  FAR 

COSSUTTA:   Right  now  you  cannot  restrict  him.   You  will  have  a  court  battle 
and  you  v\/ill  lose  that  court  battle. 
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HARKNES3:   The  whole  thing  . .  the  whole  project  . .  under  eminent  domain 
..  you  are  paying  a  lot  of  money  and  you  have  to  build  big. 

COSSUTTA:   In  your  various  alternatives,  from  3  to  6  million,  some  of 

the  omissions  . .  Boylston/Arlington  Street  corner  . .  we  have 
saved  up  to  $5-million  in  land  costs.   What  is  the  real 
relationship  of  land  costs  to  development  of  each  parcel;  just 
because  you  omit  $5-million,  is  that  the  most  desirable  ommission 
to  do?   The  omission  of  that  corner  may  not  insure  the  develop- 
ment of  those  other  parcels. 


JOSLIN:     Not  by  itself;  it  might  be  an  FAR  of  10  and  that's  the  kind 
of  control  we  could  put  across  here. 

COSSUTTA:   You  are  facing  the  building,  you  are  facing  open  space;  if  you 

have  a  ....  here  you  are  facing  to  . .  in  this  part  you  are  facing 
open  space;  in  this  part  you  are  facing  other  buildings.   It  may 
be  difficult  to  go  that  high. 

JOSLIN:     I  think  one  could  get  an  FAR  of  10  and  get  some  sort  of  setback, 
like  that,  or  more  generous  than  that. 


HARKNESS: 


ft 


JOSLIN: 


I  think  it  is  only  realistic  to  admit  that  its' 
this  is  a  picture  we  are  going  to  see  very  long, 


I  don't  think 


It  is  our  responsibility  to  recommend  what  controls  should  be 
used. 


COSSUTTA:   Hov\7  about  impQsing  a  corner  control?   Start  at  80,  go  to  160,  let 
him  do  yr.  8r  offices  but  it  would  preserve  a  cornice   line 
along  the  street.   The  whole  thing  ..  but  it  would  not  negate  the 
FAR  10.   It  insures  the  architectural  ..  maybe  there  too  on  the 
other  side,  so  that  I  think  the  continuity  would  be  achieved 
along  there.   The  80  ft  is  a  better  scale;  it  works  out  perfectly 
with  the  other  side  and  a  continuation  of  Boylston  Street. 
This  is  a  nice  feeling  that  the  majority  of  the  frontage  is  one 
rather  than  half  of  it  is  one  and  half  is  another  . .  a  split 
personality. 


BLACKETT; 

JOSLIN 

BLACKETT 


Far  of  9 


bit  it  could  be 


I  think  an  FAR  of  10  there.   You  could  fit  it  all  the  land  area, 


HARKNESS;   I  would  be  interested  in  your  reaction  in  terms  of  height.. to 

what  extent  should  this  cornice  line  be  a  kind  of  containment  from 

'  the  garden,  as  seen  from  a  distance.   80  v/ould  be  more  comfortable 

than  120.   As  seen  from  a  distance  would  it  be  too  ..  at  120? 

COSSUTTA:   If  you  had  zoning  which  allowd  an  FAR  of  10,  as  seen  from  a  dis- 
tance, it  is  because  you  telescope. 
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DAWSON:      If  the  80  ft  would  allow  more  sunlight  to  reach  the  street 
,  I  would  be  all  for  it.  T   think  Aldo  is  right  ..  you  really  see 

all  that  stuff  from  a  distance. 

COSSUTTA:   I  think  all  these  setbacks  is  a  very  interesting  way  of  mixing 
use  frame;  when  you  are  looking  from  the  other, side  of  the 
common  ..  it  brings  a  long  range  scale  and  ./  range  on  this 
side . 

JOSLIN:     V7e  are  also  looking  into  the  implication  of  rehab  work  in  those 
buildings.   I  think  that  it  would  be  good  if  you  people  would 
recommend  that  we  look  harder  at  it .   I  would/like  to  leave  it 
to  one  night  at  a  negotiation  table;  I  think  it  deserves  more 
study . 

COSSUTTA:   I  think  you  should  fill  us  in  on  the  Statler  Hilton  issue. 
You  implied  that  you  failed  to  bring  them  together. 

JOSLIN:     Stewart  Forbes  has  written  and  talked  to  both  parties.   We  have 

found  that  the  long  and  short  of  it  is  that  these  two  people  don't 
work  together;  they  have  different  schedules,  different  financial 
setups,  and  neither  wants  to  make  a  committment  to  the  other. 
Every  time  they  get  together  they  work  out  themselves  how  the  two 
towers  should  be  built  and  it  makes  for  very  little  give  and  take. 
The  problem  really  is  the  two  developers.   Warnecke  is  an  elusive 
man  because  he  is  encouraged  not  to  get  involved  with  the  Park  Plaza 
mess.   They  are  very  .,  they  have  very  simplistic  approach  to  de- 
sign, very  simple  package  that  must  tie  in  with  the  existing  hotel. 
This  is  their  hotel  and  this  is  their  office  building. 

HARKNESS:   There  is  a  very  big  piece  of  land  on  which  the  office  tower 
would  go. 

JOSLIN:     Yes,  there  is  a  very  big  piece  of  land;  they  are  on  their  little 

course  to  do  this;  the  one  thing  they  had  was  a  schedule;  and  they 
have  clearly  not  worked  up  to  it . 


COSSUTTA:   They  have  not  committed  themselves  to  a  rehab? 

JOSLIN:     They  were,  but  they  have  not  committed  themselves.   TVhat  is  going 
on  now  is  redecorating.   They  say  it  is  underway,  but  if  you  go 
there  ....   That  has  been  a  very  discouraging  happening  here.   Tliat 
is  the  one  way  this  can  end  up  as  a  good  solution.   It  was  the  most 
positive  direction. 

COSSUTTA:   Some  of  these  images  are  attractive  because  they  simplify  the 

problem.   If  the  Statler  builds  and  there  is  a  three  tower  silhou- 
ette, but  the  problem  is  ..  is  it  going  to  happen  that  way  at  all? 
That  brings  me  to  the  other  question  . .  what  is  the  financing  of 
each  parcel  here?   It  may  be  impossible  under  present  circumstan- 
ces to  take  off  any  of  the  parcels  here. 
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JOSLIN: 


HARKNESS; 


That  is  the  crux.   Is  the  thing  feasible  or  are  we  wrecking 
this  project.   It  deserves  and  must  have  a  way  to  get  across 
particularly  across  Charles  Street  without  correcting  (crossing?) 
the  street.   This  surface  can  be  worked   ..  it  is  also  assumed 
there  should  be  a  system  of  weather  protected  connections  that 
would  be  interlocked  so  that  among  the  buildings  there  would  be 
tubes  or  connections  ..  we  have  to  write  that  requirement. 


There  is  another  major  change 
there . 


this  street  running  through 


JOSLIN:     This  alignment  destroys  the  Motor  Mart  but  does  not  break  into  the 
project  as  much  as  this.   The  Motor  Mart,  saving  the  cost  of 
demolition  and  part  of  the  cost  of  new  ....  is  a  saving  of  $5- 
million.   This  allows  100,000,000  square  feet  of  new  construction 
out  of  this  job.   There  is  something  to  be  said  for  each  align- 
ment, being  able  to  reduce  the  overall  rpoject  by  one  million 
square  feet  is  so  sensible. 


COSSUTTA:   I  question  that.   You  say  you  have  to  go  this  way, 
obviate  it  anyway. 


Why  not 


BLACKETT : 


DAWSON: 


The  primary  reason  is  this  junction.   You  are  amking  a  turn  up 
very  close  to  the  junction,  to  the  traffic  lights  here,  sharp 
turn  right  and  sharp  turn  left.   You  would  have  a  big  fight  with 
the  traffic  engineers. 


I  know  there  is  a  problem  in  distance 
Charles  Street  at  all. 


You  cannot  really  displace 


JOSLIN: 
HARKNESS: 
BLACKETT : 


COSSUTTA: 


BLACKETT : 


We  were  not  talking  about  that,  just  dropping  it  couple  feet  (?) 

Boylston  will  continue  to  be  one  way,  going  .. 

This  is  one  way  that  way.   This  is  split  two  ways  ..  or  Boylston 
Street  becomes  two  ways  at  this  point.   Charles  Street  is  one 
way,  going  away  from  you;  Charles  Street  is  all  one  way  north 
as  with  Arlington  Street  one  way  south. 

I  don't  see  any  problem  with  this  distance  whatsoever. 

All  you  do  is  go  straight  across;  it  is  a  simple  intersection. 

As  they  made  the  turn  they  would  slow  down  and  that  would  allow 
less  capacity  for  the  cars  coming  here. 


P COSSUTTA:   The  distance  in  this  particular  case  does  not  interfere  because 
there  is  no  right  hand  turn  and  you  could  make  use  of  this  angle 
by  turning  he  re  . 


e 


I 


page  nine 


HARKNESS: 
I  COSSUTTA: 

BLACKETT : 

HARKNESS: 

COSSUTTA: 

BLACKETT : 

JOSLIN: 

BLACKETT : 
COSSUTTA: 
I HARKNESS: 
BLACKETT : 
COSSUTTA: 

BLACKETT : 
COSSUTTA: 

JOSLIN: 
HARKNESS: 


JOSLIN  : 
I DAWSON: 

JOSLIN: 


If  you  come  along  Stuart  Street  . . 

When  the  left  turn  occurs  this  way,  the  people  are  standing 
still,  I  don't  see  distance  as  an  argument  to  strike  off  the 
geometry 

Making  a  turn  slows  down  traffic.   It  will  slow  down  all  the 
traffic. 

New 
Turning  right  on/Charles  will  be  a  right  hand  turn  so  those 
are  the  guys  that  will  slow  down. 

Somehow  it  is  a  shame  not  to  explore  this  completely.   Obviously 
it  does  lots  of  damage  to  the  whole  area. 

This  is  100  ft  pedestrian  crossing  here  and  it  does  the  same  with 
Cambridge  Street  between  Charles  River  and  Government  Center. 

It  is  true  that  Lou  Davis  thinks  this  configuration  . .  one  thing 
we  are  trying  to  avoid  are  dead  islands. 

If  we  could  get  retail  here,  one  is  splitting  this  street  into  two, 

That  is  extremely  difficult  and  costly. 

Is  there  another  pair  of  stop  lights? 

There  would  be  a  combined  pair  of  stop  lights. 

It  can  be  worked  out  but  I  don't  think  it  is  a  good  solution. 
It  certainly  splits  the  siteup. 

It  is  only  worthwhile  if  it  brings  buildings  and  retail  in  here. 

V'There  you  are  bringing  us  in,  major  crossings  over  streets, 
transfers,  brings  the  housing  even  further  into  question. 

You  saw  parking  going  across  here. 

I  have  a  great  idea  for  your  graphics,  why  not  put  in  little 
arrows?   I  have  trouble  thinking  how  a  guy  is  going  to  get  to 
that  hotel  from  Arlington  Street  driving?   Does  he  go  clear 
around  to  the  back  to  get  in?   There  is  no  way  to  get  in  from 
Boylston  Street? 

He  has  to  go  down  and  around  the  block. 

I  don't  like  that  island.   I  have  to  agree  with  Aldo  and  Chip. 
I  don't  see  anything  there  except  driving  and  winds. 

We  are  hoping  to  bring  a  system  of  garages  above  grade  and 
that  would  be  a  bridge . 
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BLACKETT:   In  these  plans  it  is  ... 
kCOSSUTTA:   You  are  making  two  parcels  more  useable. 


JOSLIN:     I  think  you  probably  agree  with  us  that  the  Motor  Mart  is  worth 
saving. 

COSSUTTA:   We  are  very  afraid  that  if  we  impose  such  difficult  conditions 
on  the  development  that  it  might  be  an  impediment . 

DAWSON:     Some  problem  with  the  capacity,  but  if  the  highway  engineers 
had  their  way  the  whole  city  would  be  ruined.   This  left  turn 
is  still  pretty  good  capacity. 

JOSLIN:     I  don't  think  it  is  very  likely  the  DAC  should  get  together  with 
Lew  Davis  and  resolve  it  . .  as  to  the  proper  alignment  . .  we  are 
basically  trying  to  look  at  what's  appropriate  scale.   This  is 
so  clearly  not  the  most  optimum  solution. 

ular 

COSSUTTA:   Are  we  in  agreement  that  we  would  strongly  recommend  on  that  partic- 
point  to  look  at  some  options  that  are  more  . .  and  still  with  the 
objective  of  saving  . . 

JOSLIN:     Housing  is  one  of  our  major  problems.   Maybe  we  should  sit  down 

with  Lew  Davis  and  work  out  what  is  the  most  appropriate  . . 
*  and  we  should  sit  down  with  traffic  people. 

COSSUTTA:  /it  is  most  strange  that  we  have  all  met  here  but  never  with 

I  Mr.  Davis.   I  think  the  time  has  come  when  we  should  meet  with 
\ti.iin  and  discuss  it  with  him  so  that  he  gets  it  first  hand. 

JOSLIN:     He  has  views  and  I  agree  that  he  should  be  heard  from. 

COSSUTTA:   . .  to  have  a  road  that  would  be  confined  to  a  much  smaller  area 
than  going  through  in  a  triangular  fashion. 

JOSLIN:     I  think  Tony  has  been  dealing  with  the  traffic  engineers. 

BLACKETT:   The  reason  that  this  is  on  is  because  of  the  traffic 
engineers . 

JOSLIN:     I  don't  see  any  reason  why  we  cannot  change  it  later  on.   I 
would  not  want  to  bring  the  traffic  engineers  in  this  week; 
maybe  next  month;  on  open  space  I  guess  we  said  that  it  would  make 
more  sense  towards  the  middle  of  the  project.   I  talked  to  Stew 
about  this.   I  think  it  would  be  appropriate  if  the  DAC  pushed 
for  the  quality  of  that  open  space.   Lew  Davis  and  I  both  feel 
^  this  project  has  no  public???  gain.   If  there  is  anything  you 

could  do  to  help  treat  this  space.   By  the  DAC  leading  the  way, 
pushing  for  something  to  come  up  here.   I  saw  Lew  Davis  the  last 
time  as  being  very  open  to  do  something  other  than  a  lot  of 
buildings.   There  is  one  space  in  the  middle  of  the  apartments 
and  one  sort  of  in  the  middle  of  the  hotels.   Davis  Brady,  in 
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their  reaction  is  much  more  coherent  re  interior  space. 

From  a  p.r.  point  of  view  we  have  come  to  this  point.   We 

see  there  is  an  edge  to  this  about  here.   We  have  also  agreed 

there  will  be  a  significant  interior  space  for  the  city.   When 

you  look  at  your  diagrams  one  would  not  guess  that  such  an 

important  urban  space  has  been  carved  out  and  created.   I  think 

in  some  way  it  would    not  only  impose  controls  of  height,  but 

to  create  a  public  space  and  changes  something  the  developer  has  to  ] 

live  with  pass  on  changes  of  benefit  to  the  city. 

The  last  time  I  saw  Lew  Davis  was  in  New  York  City  when  we  went. 
He  arranged  for  us  to  go  to  Rockefeller  Center  for  lunch  and  I 
think  there  was  a  reason  for  all  this. 

COSSUTTA:   That  was  a  very  definite  change  for  that  whole  thing.   Before 
it  was  an  appendix  to  the  whole  thing.   Now  it  is  a  self  con- 
tained operation  that  is  really  important.   One  does  not 
realize  that  a  major  step  forward  has  been  made  here. 

HARKNESS:   I  think  it  needs  an  edge  around  it,  almost  like  the  Common 
needs  its  edge. 

JOSLIN:     It  needs  public  activity  of  some  sort. 

COSSUTTA:   You  are  formulating  major  intents,  if  you  put  a  blip  of  green  it 
would  be  an  intent  that  this  is  a  space  that  has  to  be  there. 

» 

JOSLIN:     Use-/mix  . .  we  have  found  there  is  less  market  for  a  department 

store  in  this  area.   We  have  encouraged  retail  at  the  first  level 
throughout  the  project,  not  just  on  Boylston  Street. 

HARKNESS:   Statler  Hilton;  I  don't  see  there  is  anything  to  stop  you,  if  you 
wanted  to  keep  your  concept  of  a  setback  here.   Build  a  slab 
over  the  building,  up  250  ft.,  right  off  like  this  their  office 
tower  is  wiped  out.   Keep  low  profile  here  ..  go  up  higher 
behind  it . 

JOSLIN:     They  don't  mind  being  in  the  second  row. 

HARKNESS:   If  you  decided  you  did  not  want  all  those  towers,  is  it  conceiv- 
able that  you  get  all  your  area  in  slab  structure? 

COSSUTTA:   Is  that  FAR  of  10?   When  you  take  this  whole  area  here,  including 
towers,  what  would  be  FAR? 


BLACKETT ; 
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► 


Anything  you  can  do  to  help  push  the  thinking.   Underlining  it  all 
is  both  that  the  developer  of  this  project  and  the  Statlgf  Hilton 
have  had  a  lot  of  trouble  with  the  Park  Plaza  history,  making 
committments  among  themselves.   Mort  Zuckerman  can  be  difficult. 
They  decide  to  hold  off  another  five  years.   This  is  not  a  local 
hotel  which  you  would  have  more  success  dealing  with. 
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DAWSON:     Chip,  you  have  no  objection  to  a  tower  here,  then  the 
Statler  Hilton  by  itself? 


HARKNESS:   This  is  a  picture  we  are  never  going  to  see  for  very  long.   They 
are  going  to  see  this  is  terribly  valuable;  they  will  try  to 
get  a  third  tower  and  go  back  to  this  scheme,  etc. 

DAWSON:     How  about  those  buildings  to  the  left  along  Arlington? 

COSSUTTA:   This  shows  in  a  sequential  thing  but  is  an  ultimately  valuable 
thing  under  some  controls.   This  housing,  we  don't  know  when  it 
will  come,  maybe  ten  years.   This  maybe  is  very  long  range  thing 
coming.   This  one  probably  is  an  attractive  package,  FAR  of  10 
has  to  go  with  the  hotel  in  back.   It  will  not  be  easy  to  bring 
about  that  hotel.   These  are  not  easy  days.   It  is  feasible 
but  the  financing  of  hotels  today  is  very  difficult.   The  hotel 
chains  do  not  want  to  invest;  they  like  to  find  investors,  who 
will  put  up  the  money  these  days,  so  it  is  not  quite.   Never- 
theless this  is  a  package  to  me  which  seems  to  have  some  substance . 
The  only  location  Zuckerman  really  is  interested  in  is  this  one 
here.   What  will  kick  off  this  project? 

JOSLIN:     When  you  go  there  now  and  you  know  it  is  going  to  be  this 

street  and  there  is  ability  for  State  to  acquire  these  lands 

and  it  is  a  core  area  in  Park  Plaza,  underground  utility  systems, 

'  streets  and  empty  lots  and  the  two  substantial  garages,  right 

now  you  see  a  sort  of  almost  available  site  and  there  is  also  Park 
square  and  what  most  people  think  of  is  the  urban  renewal  project 
to  straighten  out  streets,  keep  combat  zone  from  going  into  Back 
Bay  area. 

HARKNESS:   It  also  involves  the  biggest  expenditure. 

JOSLIN:     This  is  the  public  works  area;  there  has  been  discussion  that 

this  could  lead  the  way.   The  State  could  acquire  these  properties 
to  get  early  action  going.   If  one  talks  about  urban  renewal 
projects,  you  cannot  talk  about  any  project  that  is  any  smaller. 
We  got  into  a  dilemma  ..  the  range  of  densities  we  picked,  2-mill- 
ion,  that's  no  build;  6-million  is  completely  rebuilding  the 
whole  area,  rebuilding  the  entire  Park  Plaza  whichcost  $26-million 
takes  5-1/2  million  square  feet  new  construction.   Parcel  by  parcel 
bench  marks,  2,  3,  4,  5,  6  million  ..  did  graph  the  Environmental 
Impact.   What  we  discovered  in  putting  this  project  together  when 
you  get  down  to  a  project  3.7  million  square  feet  no-one  will 
build  a  hotel  here  with  the  Hillbilly  ranch  here.   They  have  to 
know  the  whole  area  there  will  be  cleared.   This  is  called  Piano 
Row,  the  Music  Building,  the   7.3  could  be  smaller.   If  you  cut 
the  hotel  in  half,  a  400  room  hotel  would  work  on  the  smaller 
parcel.   Park  Plaza  has  always  had  an  800  room  hotel. 
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COSSUTTA: 
JOSLIN: 

HARKNESS: 


COSSUTTA: 
DAWSON: 

JOSLIN: 


COSSUTTA: 


HARKNESS: 


COSSUTTA: 


JOSLIN: 


COSSUTTA: 


An  800  room  hotel  is  feasible,  can  absorb  more  land  costs 

Talking  about  cutting  hotels  in  half  strikes  us  as  long  . 
have  a  range  of  3.7  to  5-million. 


we 


iHARKNF.SS: 


I  can  see  very  strong  series  of  arguments  for  it.   It  reduces 
the  impact.   It  is  way  down  from  what  it  was  before.   If  what 
Tony  says  is  correct.   FAR  of  10  for  the  property  and  you  put  the 
people  . .  a  lot  of  people  have  been  complaining  about  this 
scale  ..  o.k.  fellows  you  go  ahead  and  do  the-  scheme  ..  get  zoning 
regulations  FAR  10  . .  you   end  up  with  (even  if  Statler  goes  in 
here)  you  end  up  with  only  three  towers  and  you  wind  up  with  a 
respectable  scheme  with  space  in  the  middle  here. 

What  I  under  understand  in  these  sketches  . .  really  it  is  . . 

The  tall  buildings  on  the  left  looked  good  at  this  elevation 
..  if  you  shelve??  it  90  degrees  east  or  west  it  would  be  over- 
whelming . 

The  housing  tower  is  now  600  units.   The  final  solution  of 
housing,  per  Lew  Davis,  would  be  lower  elements  like  Serts  along 
the  Charles. 

If  you  had  two  or  three  towers,  or  more,  residential  scale, 
you  would  not  have  that  slab.   VJhen  we  talk  about  three  towers 
then  it  could  be  a  cluster  of  smaller  towers.   All  of  these 
buildings  were  big  slabs.   If  they  developer  more  into  towers 
it  would  admit  more  light  even  though  there  were  two  or  three, 
or  a  cluster  maybe. 

For  residential  work  you  can  deal  with  narrow  elements;  the  scheme 
you  did  at  one  time  had  a  whole  cluster  of  things. 

In  New  YorkCity  there  were  three  towers  together  . .  to  put  two 
towers  separate  from  each  other  is  possible.   I  think  it  is 
much  more  interesting  to  have  an  office  tower  here,  a  hotel 
tower  here.   One  of  the  problems  with  housing,  usually  I  don't 
put  600  units  on  the  market  at  one  time,  in  one  stroke. 

We  tried  to  carry  it  through  with  only  a  general  impression.   You 
had  biggest  trouble  with  housing,  how  to  shape  it.   It  looks 
like  a  tower  and  a  slab  but  that  is  only  general. 

If  they  are  the  architects  for  the  developer,  which  is  by  no 
means  standard . 

I  don't  mind  the  tower  on  the  Arlington  Street,  I  don't  mind  it 
as  much  as  I  thought.   This  whole  area  ..  is  that  historic? 


JOSLIN: 


Yes,  this  whole  area  will  be  preserved. 


f 
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not 


COSSUTTA: 
JOSLIN: 

COSSUTTA: 


DAWSON: 

JOSLIN: 

COSSUTTA: 

JOSLIN: 

HARKNESS: 
JOSLIN: 


HARKNESS^ 
JOSLIN: 

COSSUTTA: 
JOSLIN: 

ICOSSUTTA: 


Is  is  too  big  a  tower  and  should/come  to  the  corner  here. 

A  lot  of  these/Arlington  Street  properties,  they  are  waiting  to 

find  out  if  this  tower  gets  built. 

Horizontal  zoning  here  -  everything  goes  for  it.   You  do  not 
care  any  more  what  Statler  does,  let  them  do  whatever  they  want 
to  do.   It  is  totally  controlled  here  and  the  only  possibility 
is  three  masses  right  here. 

To  quote  Dick's  letter  to  us  "Boston  Urban  Associates  will  not 
consider  a  thin  elegant  tower  as  the  D.A.C.  suggests." 

They  see  it  mainly  as  an  approval  of  that  . . 

There  is  one  question  . .  this  ? 

We  thought  this  was  the  smallest  urban  renewal  project  we  could 
pull  off.   The  Plaza  obviously  includes  a  much  larger  area. 
For  the  alternate,  first  there  is  "no  build"  .. 

That  would  be  a  tragedy,  the  no  build. 

Yes,  it  would.   The  ....  would  keep  on  moving.   I  think  there 
is  a  general  cDnsensus  to  that.   We  had  a  meeting  with  the  Back 
Bay  Associates  yesterday  and  there  was  a  general  agreement  on 
that.   So  we  broke  this  down  into  this  basic  area;  there  are 
sub-parcels  around  the  core  area.   What  v;ill  happen  to  them 
..  four  of  them  new  construction  ..  the  Motor  Mart,  save  the 
structure,  Saxon  Theater,  6-million  square  feet  of  new  construction 
. .  five  million  square  feet  of  new  construction,  delete  Saxon 
theater  and  reuse  structure  of  Motor  Mart,  cut  down  the  overall 
project  by  1-million  square  feet,  tower  on  top  Saxon  &  Motor  Mart 
eliminated,  this  is  what  our  5-million  alternative  is. 

When  you  eliminate  the  tower  on  the  Saxon,  was  that  in  the  original 
scheme? 

Yes,  also  in  our  basic  scheme.  4-million deletes  Hadassah  Way 
to  Boylston  Street.  If  you  did  an  urban  renewal  project  here 
it  would  have  a  positive  effect  here.   Delete  office  tov\7er. 

What  is  the  area  of  that  parcel,  FAR  of  9  or  10? 

When  I  say  4-million  square  feet  of  structure  that  means  the 
existing  .,  that  you  have  left  behind  including  parking  structure. 

It  is  a  bulk  mass  they  are  trying  to  illustrate  the  effect  of  the 
bulk  on  the  city. 


( 


i 


page  fifteen 


JOSLIN:     This  is  part  of  the  E.I.S.   Our  E.I.  company  kept  counting  the 
number  of  people  and  what  that  does  to  the  parks,  subways,  etc. 
To  go  from  4  to  3  is  where  we  had  our  trouble.   The  only  other 
parcel  . . 

COSSUTTA:   Why  did  you  go  down  to  three?   As  a  matter  of  fact,  the 

is  not  a  million  square  feet. 

JOSLIN:     It  is  talking  about  leaving  the  music  row  building  . .  that 

would  allow  you  to  get  down  to  3.7,  or  cut  hotel  in  half,  and  get 

to  3.3.   We  did  not  want  to  do  that  so  our  alternative  is  3.7. 

CAC  will  ask  you  that  . .  to  go  to  3-million  square  feet  you  have 

to  talk  in  terms  of  cutting  down  the  land  area  more.   You  deleted 

this.   This  is  Mousetrap  ..  the  Teddy  Bear  ..  a  series  of  bars 
and  package  stores. 


COSSUTTA:   We  should  have  a  meeting  at  11  PM  in  the  area. 

HARKNESS:   You  should  show  present  FAR  zoning  allov/s.   2-million  happens  to 
be  on  the  site  now  ..  not  what  the  FAR  allows.   It  is  a  very  sig- 
nificant water  line.   If  people  say  you  are  putting  more  density 
on  here  than  we  want,  you  reply,  if  we  do  not  do  anything  you  could 
say  it  would  go  up  to  ... 
If  you  are  pushing  for  the  4-million  square  foot  scheme. 

JOSLIN:     What  you  are  really  doing  is  using  eminient  domain.   Actually 
in  the  city  looking  at  the  financial  district  which  has  an  FAR 
of  10,  when  you  really  get  there  and  find  out  what  the  density 
is. 


> 


COSSUTTA:   Nevertheless  there  are  figures  and  they  are  sensational.   Most 
people,  if  you  ask  them,  would  say  FAR  10.   Tall  buildings  cast 
shadows,  narrow  streets  are  confining.   What  we  are  aiming  to- 
wards here  is  distribution  of  buildings  that  has  least  impact 
on  city  life. 

JOSLIN:     That  is  the  range  of  alternatives. 

COSSUTTA:   This  would  be  a  shorter  range  projection  of  what  would  happen  on 
vacant  lots. 

HARPOsfESS:   I  think  there  should  be  an  overlay  of  4-million  to  show  continuity 
of  that  building  going  on,  so  that  you  v/ill  show  that  it  can 
happen. 


r 


COSSUTTA:   If  Statler  Hilton  would  like  to  build  there,  is  there  anything 
that  would  limit  them  to  400  ft  high  legally? 

JOSLIN:     They  are  in  the  urban  renewal  plans,  so  there  are  controls  but 
they  are  not  to  be  acquired  so  they  do  have  the  legal  ability. 


e 


PAGE  SIXTEEN 
COSSUTTA:   If  they  wanted  to  do  a  600  ft  tower  could  they  do  it? 

)JOSLIN:     No  but  they  could  go  to  450.   I  don't  think  they  want  to  go 
to  450. 

HARKNESS:   I  think  it  may  not  happen  for  a  number  of  years. 

JOSLIN:     It  is  an  old  hotel  and  if  Park  Plaza  catches  on  ... 

COSSUTTA:   The  moment  that  a  new  hotel  comes  in  they  will  put  money  into 
remodeling  their  old  hotel 

HARKNESS:   They  almost  have  to  build  the  tower  first  to  remodel.   They 
have  to  cut  their  capacity  to  remodel . 

JOSLIN:     No,  they  can  remodel  first. 

HARKNESS:   I  think  they  are  talking  about  building  a  hotel  tower  not  an 
office  building. 

COSSUTTA:   Oh,  that  is  a  hotel  tower. 

JOSLIN:     You  are  saying  they  will  probably  build  a  tower  first.   I  think 
you  are  right  but  that  is  not  what  they  are  saying. 

BLACKETT:   They  are  saying  they  have  to  be  ready  for  Bicentennial 
next  year. 

HARKNESS:   I  will  have  to  leave  in  ten/fifteen  minutes. 

COSSUTTA:   Suppose  the  main  developer  comes  back  and  says  your  plan  is 
unfeasible. 

JOSLIN:     We  think  it  holds  together.   We  are  redoing  the  whole  economics 
and  that  will  be  a  separate  report,  i.e.,  the  office  tower,  it 
is  important  if  you  do  the  overall  project.   If  you  talked  about 
doing  something  less;the  other  alternatives,  the  BRA  says  if  you 
do  the  600  sq  ft  project  you  do  have  to  do  that  office  tower; 
if  you  do  less  the  office  tower  is  not  necessary.   I  understand 
the  people  at  the  state  house  are  interested  in  deleting  this 
parcel.   I  am  very  v/orried  about  what's  going  to  happen  to  this 
parcel.   I  think  part  of  it  does  have  to  be  controlled.   I  think 
it  is  appropriate  for  the  DAC  to  say  it  has  to  be   studied 
not  just  deleted. 

COSSUTTA:   X"7hy  is  this  sho\^m  in  this  way  when  the  street  is  really  only 
sixty  feet? 

BLACKETT:   This  block  will  be  acquired  by  the  City  v/ith  the  urban  assistance 
funds.   The  acquisition  is  to  build  this  road.   This  portion  would 
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be  under  city  control . 

HARKNESS:   I  thought  you  v/ere  going  to  say  it  had  something  to  do  with  the 
I  diagonal .   We  have  not  had  too  much  discussion  about  that  diagonal 

..  in  our  recent  discussions. 

it 
JOSLIN:     I  always  thought,  later,  when  we  got  into/that  there  would  be 
some  give  and  take  on  this.   Right  now  we  are  taking  advantage 
of  it  to  create  this  interior  space. 

BLACKETT:   I  would  personally  like  to  keep  this  under  city  control;  it  is 
a  very  important  connectionfor  pedestrians . 

JOSLIN:     If  anything  we  need  a  lot  of  height  area  for  this  housing  project. 

BLACKETT:   It  is  a  minor  trick  we  have  to  play  to  get  the  figures. 

COSSUTTA:   Would  you  think  that  this  red  parcel  would  be  pushed  as  being 
number  one? 

JOSLIN:     Yes  and  next  question  is  whether  you  do  this  whole  parcel  or 
just  this.   This  is  very  expensive  ..  it  is  a  music  business. 
These  are  three  piano  firms.   I  like  the  idea  of  housing  coming  out 

HARKNESS:   I  think  if  you  do  not  do  both   sides  of  Newbury  Street  you  will 
not  control  the  gateway  very  well.   The  3  million  square  feet 
does  not  hold  together.   The  two  sides  of  the  street  should  be 
following  the  same  rules. 

COSSUTTA:   It  looks  like  the  4-million  square  feet  is  the  objective 

with  the  zoning  extended  all  the  v/ay  to  the  corner  and  the 
height  limitation  being  similar  on  the  side  here.   You  cannot 
achieve  that  interior  space.   Why  couldn't  that  be  designated 
the  limits  of  that  interior  space  ..  why  wouldn't  that  be 
done  at  this  stage? 

BLACKETT:  Lew  Davis  has  a  number  of  ideas. 

COSSUTTA:  I  think  it  is  a  major  selling  point  for  the  whole  project. 

HARKNESS:  The  difficulty  is  that  the  hotel   must  lie  forward  of  that  street. 

COSSUTTA:  It  forces  the  hotel  to  fee  pretty  much  of  a  slab  here. 

JOSLIN:  Lew  Davis  wants  a  direct  connection. 

BLACKETT:   All  the  hotels  and  restaurants  would  be  back  here  and 
connected . 

COSSUTTA:   Unless  you  put  in  some  controls  what  would  prevent  the  hotel 
from  making  it  a  different  shape.   Either  it  is  a  requirement 
for  an  open  space  or  all  kinds  of  could  happen  there. 


I 


i 


I 


page  eighteen 

JOSLIN:     Maybe  we  ought  to  put  a  few  dimensions  on  its  uses. 

COSSUTTA:   Dimensions  and  locations.   The  location  is  necessarily  close 
to  the  garden. 

JOSLIN:     The  B.R.A.  is  under  legal  commitments  with  the  developer  on 

the  environmental  impact  study.  The  6-million  scheme  -  there 
is  a  growing  consensus  to  come  down  to  4-million  square  feet. 
Clearly  this  is  where  the  State  is  going,  where  the  BRA  would 
not  be  unhappy  and  I  would  hope  the  DAC  Committee  could 
positively  start  leading  the  way.  We  don't  think  it  would  be 
appropriate  now  to  say  the  conclusions  are  . .  it  might  be 
appropriate  to  say  there  should  be  no  more  than  three  towers. 

HARKNESS:   We  wrote  this  letter;  are  you  suggesting  we  write  a  new  letter? 

COSSUTTA:  The  6-million  scheme  goes  against  everything.  It  does  not 
work  unless  there  is  no  Statler  tower.  If  you  are  in  no 
position  to  force  this,  then  it  must  be  definitely  getting 
the  controls  over  to  the  agent?  In  order  to  be  consistent 
with  our  position,  the  5-million  scheme  is  feasible.  You 
ARE  Asking  us  for  opinions,  we  are  saying  the  5-million  is 
feasible  if  tt^e   two   towers  are  set  back. 

JOSLIN:     It  would  have  to  be  in  the  line  of  what  we  stand  for  . .  a  very 
slender  tower.   These  are  the  limitations  of  the  5-million 
square  feet  scheme . 

HARKNESS:   I  have  to  run  along  now. 

COSSUTTA:   It  seems  to  me  that  this  really  is  third  alternative  scheme. 

This  is  not  fully  legitimate  scheme  by  itself.   But  you  do  have 
a  substantial  story  in  this  one  . .  there  is  a  fifth  scheme, 
there  is  a  sixth  scheme  and  we  don't  see  many  other  alter- 
natives. 


HARKNESS:   You  ought  to  know  what  the  zoning  allows  on  that  land. 

an 
JOSLIN:     This  is  ^^mportant  piece  of  knowledge. 

COSSUTTA:   It  is  a  figure  which  would  suffer. 

HARKNESS:   Is  the  environmental  impact  statement  going  to  be  done. 

JOSLIN:     This  part  has  to  be  approved.   We  are  already  starting  some  of  the 
testing,  the  E.I.S.   Has  to  be  raised  up  in  May. 

aHARKNESS:   When  will  E.I.S.  be  done? 


JOSLIN:     We  don't  know.   One  of  the  engineering  people  ..  but  I  have 

not  been  involved  in  it  ..  but  I  have  no  sense  of  the  schedule, 
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COSSUTTA:   The  wind  tunnel   itself  which  is  right  here  ..  it  will  be  like 
A  M.I.T. 

JOSLIN:     What  would  you  like  to  do  about  the  CAC 

COSSUTTA:   You  were  going  to  call  that  lady  and  see  about  some 
flexibility. 

HARKNESS:   I  am  free  next  week  for  a  meeting  with  CAC. 
COSSUTTA:   I  am  not,  possibly  the  following  week. 


> 
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24  February  1975 

Mr.  Araldo  Cossutta 
Cossutta  &  ponte.  Inc. 
600  Madison  Avenue 
New  York,  New  York  10022 

Dear  Mr.  Cossutta: 

Confirming  our  telephone  conversation  this  afternoon 

a  Park  Plaza  Design  Advisory  Committee  Meeting  has 

been  scheduled  for  Thursday,  February  27,  1975  at 

10:30  A.M.  in  the  model  room  of  the  Boston  Redevelopment 

Authority . 

We  look  forward  to  seeing  you  at  that  time. 

Sincerely, 


Marie  E.  Murphy 

Secretary  to  Richard  Joslin 
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February  21,  1975 


Mr.  Stuart  Dawson 
Sasaki  Associates,  Inc. 
64  Pleasant  Street 
Watertown,  Mass.  02172 


Dear  Stuart, 


Enclosed  is  a  staff  report  which  has  been  submitted  to  the  Park 
Plaza  Civic  Advisory  Committee,  the  State's  Department  of  Community  ■ 
Affairs,  etc.  It  was  written  by  Tony  Blackett  and  myself.  In  it 
we  deaJ-ibe,  with  drawings,  models  and  plans,  the  five  alternative 
density  schemes  for  Park  Plaza.  This  is  a  continuation  of  the  work 
which  you  have  reviewed,  the  background  of  which  was  presented  in 
our  document  of  January  ninth. 

The  next  staff  effort  will  concern  a  presentation  of  the  economic 
forces  and  their  consequences  to  the  alternative  programs,  to  put 
these  five  alternatives  into  a  financial  context. 

Also  we  have  begun  an  evaluation  as  to  what  the  implications  of 
rehabilitation  versus  new  construction  could  mean  in  terms  of  design 
and  environment,  financing  and  marketing,  to  those  individual  sub- 
parcels  that  surround  the  "core"  of  redevelopment. 

Without  question  the  most  controversial  sub-parcel  continues  to  be 
that  at  the  corner  of  Boylston  and  Arlington  Street.  At  this  writing 
the  developers,  Boston  Urban,  will  not  consider  a  "thin  elegant" 
tower  solution  as  the  D.A.C.  has  discussed.  So  far  the  B.R.A.  has 
also  been  unsuccessful  in  getting  Boston  Urban  and  the  Statler 
Hilton  together  in  a  single  tower  solution  to  the  overall  parcel. 
1  am  more  hopeful  that  the  above  staff  study  of  rehab,  versus 
new  construction  plus  the  generally  greater  interest  and  support 
for  a  lower  density  solution  might  lead  all  the  parties  out  of 
the  continuing  impasse. 

I  would  appreciate  the  Design  Advisory  Committee  getting  together 
in  the  near  future,  to  go  over  the  attached  effort.  I  know  that 
the  Civic  Advisory  Committee  will  soon  want  to  know  if  the  D.A.C. 


i 


finds  these  five  alternatives  the  appropriate  ones  to  carry  forward 
for  the  Environmental  Impact  Study. 

I  will  be  contacting  you  to  set  up  a  meeting. 

Thank  you. 


^  Sincerely r   /J 


Richard^  Joslin,  Director  of  Urban  Design 


enclosure 

cc:  Araldo  Cossutta 
John  Harkness 
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April  15,  1975 


Mr.  Robert  Kenney,  Director 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Re:   Park  Plaza  Design  Advisory  Committee  Review 

Dear  Mr.  Kenney, 

Aldo  Cossutta,  John  Harkness  and  I  wish  to  suiranarize  our  position 
regarding  the  design  of  the  Park  Plaza  project.   Our  opinions  and 
comments  focus  on  the  building  mass  study  and  design  objectives  and 
do  not  address  those  environmental  issues  being  analyzed  by  Saratoga 
Associates.   These  viev/s  are  essentially  those  expressed  to  the 
Sub -commit  tee  of  the  Built  Environment  of  the  CAC  on  Monday  afternoon, 
March  10 .  ■  , 

First,  the  Design  Advisory  Committee  (DAC)  supports  the  idea  that 
the  entire  Park  Plaza  site  be  considered  and  designed  in  total,  but 
that  it  be  divisible  into  three  north-south  parcels  so  as  to  allow 
investment  and  construction  to  be  staged.   When  the  project  is 
complete,  however,  it  must  achieve  the  effect  of  a  single  unified 
plan,  not  three  separate  developments. 

Second,  the  DAC  is  hopeful  that  improvement  of  the  Park  Plaza  parcel 
will  generate  improvements  on  opposite  sides  of  perimeter  streets 
such  as  Tremont,  Boylston,  Arlington,  and  especially  Stuart.   Park 
Plaza  should  be  integrated  as  a  part  of  the  city,  not  an  island 
limited  to  its  own  side  of  the  street.   It  is  also  important  that 
the  Sheraton  block  be  considered  an  integral  part  of  Park  Plaza 
parcel.   The  DAC  supports  the  idea  that  the  developer  of  Park  Plaza 
and  the  developer  of  the  Sheraton  block  work  closely  together  in 
formalizing  their  plans  in  order  to  maxi.mize  the  prirae  locations  of 
their  sites. 

Third,  the  DAC  considers  the  Boylston  Street  edge  as  it  is  seen  from 
tlie  Garden  and  Conuaon  to  be  of  primary  importance.   Without  question, 
these  tv/o  public  open  places  coribinc  to  become  one  of  the  greatest 
open  spaces  in  Nortli  Pvmerica.   One  onJy  needs  to  look  across  the 
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Common  toward  Tremont  to  see  v>;hat  the  lack  of  sensitive  plaiming  can 
do.   V7e  support  the  concept  that  the  entire  Boy  Is  ton  Street  edge  bo 
close  to  the  same  height  as  the  existing  Little,  Colonial  and  V'al)-cr 
building  block  at  the  Boylston-Tremont  corner.   Stuart  Street  too 
should  be  equally  well-planned.   We  support  a  narrov/  opening  at 
Charles  Street  in  order  to  emphasize  the  openness  of  the  Garden  and 
Common . 

Fourth,  the  Design  Advisory  Committee  is  not  in  favor  of  a  tov;er  at 
the  Boylston  and  Arlington  Street  intersection.   This  decision  v/as 
reached  through  a  number  of  meetings  and  discussions  including  model 
analysis  to  test  the  impact  of  a  tov;er  in  this  location.   Initially, 
the  DAC  felt  that  a  slender  elegant  tower  would  be  acceptable.   It 
was  later  confii-med  that  the  developer  would  only  be  v/illing  to  pro- 
pose a  larger  tower.   Therefore,  considering  the  possibility  that  a 
tov/er  will  be  built  on  the  Sheraton  block,  the  DAC  has  proposed  that 
no  tov7er  be  built  at  this  location.   The  DAC  would  be  in  favor  of 
preserving  the  existing  buildings  in  this  location,  but  reconiiriends 
that  protective  zoning  be  established  nov;  in  order  to  preclude  the 
construction  of  a  tov/er  in  this  location  at  some  future  date.   Whether 
the  existing  buildings  remain  or  nev/  buildings  are  built  either  nov/ 
or  in  the  future,  they  should  be  low  in  mass,  consistent  v.'ith  the 
height  limitation  as  expressed  in  the  paragraph  above. 

Fifth,  the  DAC  is  in  favor  of  a  maximum  of  three  towers  for  the 
project,  one  per  parcel  including  the  Sheraton  block.   The  tov;ers 
should  be  located  as  near  the  middle  of  each  parcel  as  is  possible 
in  order  to  reduce  their  impact  on  both  Stuart  Street  and  the  Common 
and  Garden.   Should  the  limitation  of  three  towers  make  it  economically 
necessary,  we  would  not  object  to  exceeding  the  450'  building  height 
limit. 

Sixth,  the  DAC  is  in  favor  of  highly  active  pi±)lic  uses  at  street 
level  to  increase  the  sense  of  life  and  activity  in  this  area  of  the 
city.   For  instance,  commercial  space  could  be  located  throughout 
the  ground  level  area  in  conibination  with  public  uses  such  as  an  ice 
skating  rinic,  fountains,  gardens,  benches,  mini-theaters,  art  fair, 
historic  orientation,  etc.   The  opportunities  of  providing  such  an 
active  paved  place,  in  contrast  to  yet  compatible  with,  the  open 
green  of  the  Garden  and  Common,  are  limitless.   While  we  are  not 
against  enclosed  concourses,  the  primary  pedestrian  focus  should  be 
open  and  at  ground  level.   We  support  the  concept  of  a  street  level 
open  interior  plaza  on  both  sides  of  Charles  Street.   It  is  our  be- 
lief that  if  this  space  or  spaces  is  well  done,  it  should  and  \vrill 
become  the  focus  of  the  project  and  be  known  as  the  "Park  Plaza" . 
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Seventh,  the  DAC  is  in  favor  of  prenerving  and  rostorincj  certain 
existincj  buildings  such  as  sorno  of  the  better  oiios  eilong  Boylston 
Street  and  some  on  Stuart  Street  including  the  Motor  Mart. 

Finally,  we  are  concerned  that  the  autor.iobile  traffic  be  carefully 
studied  so  that  the  Pai"k  Plaza  parcel  is  not  unnecessarily  split  up 
by  too  many  new  and  "better"  roads.  \\c    also  see  this  project  as  a 
possible  opportunity  to  reduce  the  v;idth  of  Boylston  Street  to  give 
more  pedestrian  frontage  on  the  Garden  side.   The  present  street 
width  nov;  seems  excessive  by  at  least  one,  if  not  tv.'o,  lanes. 

V7e  would  like  to  thank  your  staff  for  keeping  us  abreast  of  your 
planning  and  design  process.   We  also  wish  to  express  our  thanks 
to  the  Civic  Advisory  Committee  for  their  candid  and  helpful  meeting 
of  March  10.   We  look  forward  to  a  joint  meeting  v/ith  you,  the 
developer,  his  architect,  and  your  BJiA  staff. 


Sincerely, 


Stuart  O.    Dawson 
Chairman 


3ms 

cc:   Mr.  Richard  Joslin 
Mrs.  Joan  Wood 
Mr.  Araldo  A.  Cossutta 
Mr.  John  C.  Harkness 
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Mr.  Robert  Kenney 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Dear  Bob, 

The  past  two  years,  we  have  been  working  with.  Deven  Hamlen  of 
Land  Vest  to  develop  a  planned  residential  community  in  Wayland 
known  as  Mainstone  Farm.   Now  having  gotten  the  necessary  town 
approvals,  he  has  proceeded  to  the  development  stage,  and  the 
client  has  selected  to  work  with  Zuckerman  Lindy  Associates. 
While  I  will  not  be  involved  on  the  project  in  our  office,  I 
thought  it  best  to  inform  you  since  someone  might  question  if 
there  is  a  potential  conflict  of  interest  between  SA's  work  for 
them  and  my  work  for  you  as  Chaijnnan  of  the  Park  Plaza  Design 
Advisory  Committee.   We  see  no  such  conflict,  but  wished  you  to 
be  advised. 

Best  regards. 


Stuart  0.  Dawson 
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April    16,    1975 


Mr.  Robert  Kenney 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Dear  Bob, 

The  past  two  years,  we  have  been  working  with  Deven  Hamlen  of 
Land  Vest  to  develop  a  planned  residential  community  in  Wayland 
known  as  Mainstone  Farm.   Now  having  gotten  the  necessary  town 
approvals,  he  has  proceeded  to  the  development  stage,  and  the 
client  has  selected  to  work  with  Zuckerman  Lindy  Associates. 
While  I  will  not  be  involved  on  the  project  in  our  office,  I 
thought  it  best  to  inform  you  since  someone  might  question  if 
there  is  a  potential  conflict  of  interest  between  SA's  work  for 
them  and  my  work  for  you  as  Chairman  of  the  Park  Plaza  Design 
Advisory  Committee.   We  see  no  such  conflict,  but  wished  you  to 
be  advised. 

Best  regards. 


V- 


Stuart    0.    Dawson 
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3  March  1975 


Mr.  Stuart  Dawson 

Sasaki  Associates,  Inc. 

64  Pleasant  Street 

Watertown,  Massacliusetts  02172 

Dear  Mr.  Dawson: 


Confirming  my  telephone  conversation  with  your  secretary 
earlier  this  vs^eek,  a  meeting  has  been  scheduled  by  the 
SubmCommittee  for  the  Built  Environment,  Citizen's  Advisory 
Committee,  with  the  Design  Advisory  Committee  on  Park  Plaza 
as  follol^rs: 


/  * 


TIME: 


Monday,  March  10th,  1975 
4:00  P.M. 


PLACE:     women's  Educational  &  Industrial  Union 
264  Boy 1st on  Street 
Boston,  Massachusetts 
5th  floor 

Please  let  us  know  as  soon  as  possible  if  the  above  presents 
a  conflitt  with  your  schedule. 

Sincerely , 


Marie  E.  Murphy 

Secretary  to  Richard  S.  Joslin 
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Mr.  Araldo  Cossutta 

Cossutta  &  Ponte 

600  Madison  Avenue 

New  York,  New  York  10022       i 

1/       :\ 

Dear  Mr,  Cossutta: 

Confirming  my  telephone  conversation  with  your  secretary 
earlier  this  week,  a  meeting  has  been  scheduled  by  the 
Citizen's  Advisory  Comraittee,  Sub-Committee  on  the  Built 
Environment,  Park  Plaza, to  meet  with  the  Design  Advisory 
Committee  on: 


4:00  P.M.     V  ^         r^ 

Women's  EducVti^  &  Industrial  Union   Us  ;  ^^        ^"^ 
264  Boy 1st on  Street  ^ 


Boston,  MassXcnusetts 
5th  floor 

We  hope  your  schedule  will  permit  you  to  attend.   Please 
let  us  know  if  there  is  a  conflict. 

Sincerely, 


Marie  E.  Murphy 

Secretary  to  Richard  Joslin 
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3  March  1975 


Mr.  John  C.  Harkness  ^  '  (,  .}' 

The  Architects  Collaborative  \ 

46  Brattle  Street  [fi'G 

Cambridge,  Massachusetts  02138  ^\    ^'l^ 

Dear  Mr,  Harkness: 

Just  to  confirm  . .  the  meeting  of  the  Design  Advisory 
Committee  with  the  Sub-Committee  for  the  Built  Environ- 
ment of  the  Citizens  Advisory  Committee  witlk  tcOce  place 
as  follows: 

TIME:      Monday.  March  10,  1975 
4t00  P.M. 

PLACE*     Women's  Educational  &  Industrial  Union 
264  Boy 1 St on  Street 
Boston,  Massachusetts 
5th  floor 

Sincerely , 


Marie  E.  Murphy 

Secretary  to  Richard  S.  Joslin 
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DESIGN  ADVISORY  COMMITTEE 


64  Pleasant  Street,  Watertown,  Massachusetts 


August  6,  19  7  5 


Mr.  Richard  Joslin 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Re:   Park  Plaza  Design  Advisory  Committee 

Dear  Dick, 

Chip  Harkness  and  I  would  like  to  record  our  reactions  to  your 
presentation  of  the  most  recent  massing  model  for  Park  Plaza 
(16  July  1975) .   While  we  cannot  speak  for  Aldo,  we  would  like  to 
express  our  enthusiasm  for  the  apparent  state  of  the  project.   Such 
things  as  the  continuous  125  foot  height  limit  along  Boylston  Street; 
the  elimination  of  a  tower  at  Arlington  and  Boylston  Streets;  and  the 
reduction  in  mass  of  towers  proposed  seems  to  be  excellent.   Naturally, 
we  look  forward  to  reviewing  refined  studies  so  that  we  can  address 
ourselves  to  the  more  finely  scaled  issues  which  will  finally  determine 
whether  Park  Plaza  is  successful  or  not.   Areas  where  we  remain  con- 
cerned are: 

1.  The  design  of  additional  garden  area  along  Boylston  Street  and 
its  related  streetscape. 

2.  The  streetscape  of  Charles  is  equally  important  as  are  especially 
the  two  street-level  spaces  created  at  the  middle  of  the  project. 
The  spaces  including  east  and  west  Charles  should  be  treated, 
perhaps,  as  a  single  unifying  space.   This  space  could  become 
one  of  the  most  important  spaces  in  new  Boston.   It  could  be 

an  extension  of  the  Public  Garden  including  a  connection  south 
at  Hadassah  Way  as  well  as  at  Church  Street.   Its  character 
should  be  more  urban,  i.e.  paving,  benches  with  lots  of  trees 
and  water.   In  the  architectural  massing  study,  the  buildings 
adjacent  to  Stuart  Street  create  a  canyon-like  effect.   It  is 
hoped  that  with  further  study,  a  greater  interrelation  of  the 
two  along  with  properly  interfaced  pedestrian  spaces  will  make 
this  pedestrian  and  automobile  experience  exciting. 
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3.  There  should  be  sufficient  commercial  and  pedestrian  activity 
at  "street  level"  including  the  new  State  Office  Building 
complex.   Continuous  arcades  are  encouraged. 

4.  We  are  concerned  that  both  sides  of  Stuart  Street  as  well  as 
the  Motor  Mart  restoration  be  carefully  studied. 

5.  The  Columbus  Street  pedestrian  easement  should  still  be 
maintained.   Consideration  should  continue  to  be  given  for  a 
visual  easement  providing  a  view  of  Boston  Common  from  the 
Stuart  and  Arlington  intersection. 

6.  The  new  Providence  Street  alignment  is  certainly  better  than 
previous  alignment  studies.   However,  it  still  tends  to  create 
an  island  of  the  Sheraton  and  Motor  Mart  block  and  separate 
both  from  new  construction  of  Park  Plaza.   If  it  were  possible 
to  locate  this  crossover  to  the  bus  terminal  east  of  Arlington 
as  you  have  proposed,  it  would  be  good.   However,  this  needs  to 
be  looked  at  carefully  both  in  regards  to  City  needs  and  Hotel/ 
Park  Plaza  needs  for  access  and  service. 

Finally,  the  Design  Advisory  Committee  wishes  to  support  the  notion 
that  the  "Piano  Block"  be  retained  for  now  and  perhaps  for  a  long 
time  in  the  future.   It  should  be  well  protected  with  zoning  guide- 
lines so  that  if  redeveloped,  it  would  be  compatible  with  the  Park 
Plaza  project.   We  also  wish  to  support  the  notion  that  with  the 
reduced  densities  from  the  original  proposal  of  some  6  million  square 
feet  to  a  little  over  3  million  square  feet,  that  the  developer  be 
allowed  to  demolish  all  Boylston  Street  buildings  between  Charles 
and  Arlington  in  order  to  create  a  unified  project  along  this  most 
important  facade  of  the  Public  Garden.   This,  then,  in  conjunction 
with  the  two  or  three  towers  proposed,  should  provide  a  handsome 
and  compatible  new  addition  to  a  Boston  skyline  and  open  space. 

We  look  forward  to  meeting  with  you  on  the  12th  of  August. 

Sincerely , 


Stuart  0.  Dawson 
Chairman 


3ms 

cc:   Mr.  Araldo  A.  Cossutta 
Mr.  John  C.  Harkness 
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DESIGN  ADVISORY  COMMITTEE 


64  Pleasant  Street,  Watertown,  Massachusetts 


August  6,  1975 


Mr,  Richard  Joslin 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Re:   Park  Plaza  Design  Advisory  Committee 

Dear  Dick, 

Chip  Harkness  and  I  would  like  to  record  our  reactions  to  your 
presentation  of  the  most  recent  massing  model  for  Park  Plaza 
(16  July  1975)  .   While  we  cannot  speak  for  Aldo,  we  would  like  to 
express  our  enthusiasm  for  the  apparent  state  of  the  project.   Such 
things  as  the  continuous  125  foot  height  limit  along  Boylston  Street; 
the  elimination  of  a  tower  at  Arlington  and  Boylston  Streets;  and  the 
reduction  in  mass  of  towers  proposed  seems  to  be  excellent.   Naturally, 
we  look  forward  to  reviewing  refined  studies  so  that  we  can  address 
ourselves  to  the  more  finely  scaled  issues  which  will  finally  determine 
whether  Park  Plaza  is  successful  or  not.   Areas  where  we  remain  con- 
cerned are: 

1.  The  design  of  additional  garden  area  along  Boylston  Street  and 
its  related  streetscape. 

2.  The  streetscape  of  Charles  is  equally  important  as  are  especially 
the  two  street-level  spaces  created  at  the  middle  of  the  project. 
The  spaces  including  east  and  west  Charles  should  be  treated, 
perhaps,  as  a  single  unifying  space.   This  space  could  become 
one  of  the  most  important  spaces  in  new  Boston.   It  could  be 

an  extension  of  the  Public  Garden  including  a  connection  south 
at  Hadassah  Way  as  well  as  at  Church  Street.   Its  character 
should  be  more  urban,  i.e.  paving,  benches  with  lots  of  trees 
and  water.   In  the  architectural  massing  study,  the  buildings 
adjacent  to  Stuart  Street  create  a  canyon-like  effect.   It  is 
hoped  that  with  further  study,  a  greater  interrelation  of  the 
two  along  with  properly  interfaced  pedestrian  spaces  will  make 
this  pedestrian  and  automobile  experience  exciting. 
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3.  There  should  be  sufficient  commercial  and  pedestrian  activity 
at  "street  level"  including  the  new  State  Office  Building 
complex.   Continuous  arcades  are  encouraged. 

4.  We  are  concerned  that  both  sides  of  Stuart  Street  as  well  as 
the  Motor  Mart  restoration  be  carefully  studied. 

5.  The— Golumbus  Street  pedestrian  easement  should  still  be 
maintained.   Consideration  should  continue  to  be  given  for  a 
visual  easement  providing  a  view  of  Boston  Common  from  the 
Stuart  and  Arlington  intersection. 

6.  The  new  Providence  Street  alignment  is  certainly  better  than 
previous  alignment  studies.   However,  it  still  tends  to  create 
an  island  of  the  Sheraton  and  Motor  Mart  block  and  separate 
both  from  new  construction  of  Park  Plaza.   If  it  were  possible 
to  locate  this  crossover  to  the  bus  terminal  east  of  Arlington 
as  you  have  proposed,  it  would  be  good.   However,  this  needs  to 
be  looked  at  carefully  both  in  regards  to  City  needs  and  Hotel/ 
Park  Plaza  needs  for  access  and  service. 

Finally,  the  Design  Advisory  Committee  wishes  to  support  the  notion 
that  the  "Piano  Block"  be  retained  for  now  and  perhaps  for  a  long 
time  in  the  future.   It  should  be  well  protected  with  zoning  guide- 
lines so  that  if  redeveloped,  it  would  be  compatible  with  the  Park 
Plaza  project.   We  also  wish  to  support  the  notion  that  with  the 
reduced  densities  from  the  original  proposal  of  some  6  million  square 
feet  to  a  little  over  3  million  square  feet,  that  the  developer  be 
allowed  to  demolish  all  Boylston  Street  buildings  between  Charles 
and  Arlington  in  order  to  create  a  unified  project  along  this  most 
important  facade  of  the  Public  Garden.   This,  then,  in  conjunction 
with  the  two  or  three  towers  proposed,  should  provide  a  handsome 
and  compatible  new  addition  to  a  Boston  skyline  and  open  space. 

We  look  forward  to  meeting  with  you  on  the  12th  of  August. 

Sincerely , 


Stuart  0.  Dawson 
Chairman 


;]ms 

cc:   Mr.  Araldo  A.  Cossutta 
Mr.  John  C.  Harkness 


CoSSUtta  &  Ponte,  Architects  Planners 


July  21,  1975 


Ms.  Marie  Murphy 

Boston  Redevelopment  Authority 

City  Hall/Room  900 

Boston,  Massachusetts  02201 

Dear  Ms.  Murphy: 

Concerning  your  letter  of  July  10,  I  wish  to  apologize  for  not  letting 

you  know  that  Mr.  Cossutta  would  not  be  able  to  attend  the  July  16 

Park  Plaza  DAC  meeting.    He  will  be  back  in  the  U.  S.  the  first  week 

in  August. 

Sincerely  yours, 

COSSUTTA  &  PONTE 

May  Louie 

Secretary  to  Mr.  Cossutta 
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600  Madison  Ave.,  New  York,  N.Y.  10022.  Cable  Ponteco,  Telephone  212/759-2910.  Telex  62110 
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DRAFT 


JULY   16,     1975,     10;00    A.M..    MODEL   ROOM.    B.R.A. 

MINUTES    OF   DESIGN  ADVISORY   COMT-IITTEE  IIRRTING   RE 
PARK   PLAZA 


PRESEITT ; 

MEMBERS:     Messrs.  Dav;son,  Harkness 

B.R.A,:      Messrs.  Joslin,  Blackett  (part-time).  States 


JOSLIN : 

HARKNESS: 
JOSLIN : 
HARKNESS; 
JOSLIN: 


DAWSON: 
JOSLIN: 

HARKNESS 


DAWSON: 
HARKNESS; 

DAWSDN: 


Brief  introduction,  spoke  about  State  Transportation/Construction 
Building  , 

';?hat  is  Salvucci's  position? 

He  is  Secretary  of  Transportation,  etc. 

\<fh.o   v7ould  pay  for  it? 

State  Urban  Systems.   There  are  actually  three  parts  to  the 
project;  New  Charles  Street,  Nev/  Providence  Street.   Fred  liked  ^ 
the  alignment;  he  v;anted  to  get  road  as  far  out  of  the  projectpS^iK 
That  seems  to  be  the  alignment.   They  are  willing  to  v/iden  Garden 
on  Boylston  Street, 

Tell  Chip  about  your  idea,  about  getting  rid  of  . . . 

Problem  resolving  garaging.   Making  cut  through  from  Stuart        ' 
to  St.  James. 

It,  do  not  know  v;hether  other  people  have  the  same  problem  I  do. 
To  go   from  dovmtown,  if  you  want  to  get  uptown,  it  is  very 
difficult.   You  either  drive  over  Beacon  Hill,  or  you  come  through 
on  Treraont  Street.   I  don't  understand.   Wny  is  this  two-way  here 
and  one  \7ay  here?  Maybe  there  is  nowhere  to  go  X7hen  you  get  up 
here.  Is  it  the  right  thing  to  go  through  and  weave  through  here? 
If  I  am  dovm  in  here,  I  ivould  think  it  is  easier  to  go  to  Storrov; 
Drive  rather  than  thread  your  way  down  through  town. 

It  is  almost  the  best  way  to  do  thb. 

I  think  this  thing  is  one  way  in  this  direction  here. 

LiHfee  With  that.   That  is  why  everyone  uses  Storrow  Drive  so 
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HARKNESS:  It  is  lovely  to  narrow  this  thing,  but  I  wonder  if  it  should 
be  a  two  way  street.  At  one  time  we  were  reversing  that  in 
the  other  direction,  weren't  we?  Mort  thinks  this  is  viable 
does  he? 


JOSLIN: 


Yes 


DAWSON:      I  think  this  is  kind  of  a  great    idea.  The  State  Transp. 
Const,  bldg  I  mean;  if  the  ground  floor  could  be  other. 

HARKNESS:     It  is  nothing.   It  is  going  to  leave  this  stuff  off  thru  here; 
there  is  a  hell  of  a  big  space  through  here.   Everything  closes 
at  5  PM. 


JOSLIN: 


Fred  Salvucci,  he  has  agreed  that  ground  floor  should  all  be 
retail . 


HARKNESS:    There  is  really  only  one  tower  left  in  the  project? 

This   is  problematical.      .  .Is  this  an  office  building? 
The  lower  part  there  replaces  the  hotel?  Or  is  it  going  to  be 
rooms? 

FORBES:      This  reflects  their  latest  study,  doesn't  it? 

HARKNESS:     The  architect  is  vVarnecke,  of  New  York. 

JOSLIN:       They  have  always  been  terrified  about  getting   into  the  project,  j 


DICK  JOSLIN  SHOWED  SLIDES 


OF  THE  PROJECT/OLD  &  NEW  PROPOSALS 


JOSLIN 


This  is  the  way  we  were.   This  doesn't  have  the  Hilton. 
450  feet  olus  rais^^d  platform.   Three  basic  parcels. 


Average 


SLIDE: 


SLIDE: 

SLIDE: 
SLIDE; 


. .  on  the  left  is  the  existing  urban  renewal  plan  and  on  the 
right  our  recommendations  to  change  it.  We  are  now  using  three 
different  developers  . . .  unresolved  for  the  Boy Is ton/Arlington 
area/  yellow  is  Mort's. 

This  is  old  building  height,  on  the  left,  two  450  towers  on 
Boylston  Street.   We  recommend,  along  with  you,  continuing  the 
125-ft.  height  limit  along  Boylston  and  Stuart   and  keeping 
high-rises  in  the  middle  of  the  block. 

This  is  the  Little  Building  and  this  is  the  Park  Square  Bldg. 
Generally  there  are  a  lot  of  155  ft  heights.  This  is  office, 
that  into  the  building  itself. 

250  ft  Howard  Johnson 

Ritz,  sort  of  20feh  century  height  of  the  Back  Bay  area. 


# 
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SLIDE 
SLIDE 
SLIDE 


HARKNESS 

JOSLIN: 

SLIDE: 


HARKNESS : 
JOSLIN: 
I   HARKNESS : 

JOSLIN: 


HARKNESS ; 
JOSLIN : 

HARKNESS : 
JOSLIN: 

HARKNESS: 


Chase  Building,  recently  finished,  155  ft. 

One  of  the  apartment  houses  on  Beacon  Street. 

This  is  the  other  apartment  house  that  Hugh  Stubbins  did; 
There  was  feeling  in  the  community  he  should  not  go  to  180 
ft.  height.  Ay   point  is  that  this  was  brought  about  by 
Historic  Preservation 

70,  would  you  say? 

80  which  means  no  building  addition. 

Basic  pedestrian  circulation  which  is  continuing  the 
Warrenton/Boylston  ,  etc  walkway.   There  is  new  theatre 
rebuilding  in  Boylston  Place.   It  is  trying  to  organize 
the  Tavern  Club;  major  walkway  along  Charles  Street.   Right 
hand  arrow.  Bay  Village  rehab,  arrow  to  garden.   There  should 
be  weather  protection  and  that  might  be  a  unifying  aspect  to 
those  buildings.   It  is  also  a  pedestrian  easement  which  is 
heavily  used. 

Really? 

We  may  lose  the  (visual?)  easement.  Which  should  continue. 

At  the  right  hand  arrow.  Church  Street  to  the  Garden  ..  that 
cuts  through  the  corner  of  the  Hilton.   Could  you  persuade 
them  to  do  pedestrian  area  there  somehow? 

I  don't  know  ....    We  line  up  with  Hadassah  Way  ..  would  be 
nice  to  have  straight  through.   With  all  negatives  with  Hilton 
it  is  problem.   Maybe  have  two  breaks  with  ...  it  also  shov/s 
the  road  arrangements  that  Sec.  Salvucci  prefers.   One  is  New 
Charles  Street;  the  new  Moscow  building  on  the  corner.   They 
don't  have  to  acquire  the  building  to  btiid  the  road.   It  is 
a  handsome  end  building  for  the  Piano  Row  collection.   Fred 
also  believes  we  also  should  move  New  Providence  Street  and 
hug  that  Motor  Mart  building  as  closely  as  possible. 

Halfway  down  the  next  block,  is  it? 

yes 

In  other  words  that  would  be  in  conjunction  with  moving  the 
transportation  center  to  the  South  Station? 

It  is  worth  pursuing  because  New  Providence  St.  has  negative 
impact  on  the  open  space.  It  also  screws  up  redesigning  the 
Motor  Mart  garage.   Would  be  nice  to  get  .... 


The  others,  the  long  diagonal,  is  that  Cdlumbus  Avenue. 
is  closed  in  any  case? 


That 


JOSLIN: 


Yes. 


i 
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JOSLIN: 


Vi/e  did  five  alternatives;  two  to  six  million,  to  show 
how  by  acquiring  less  property  you  could  build  a  smaller  and 
smaller  project.   It  was  about  this  time  you  wrote  your  letter 
in  April.   You  also  met  with  the  CAC  Sub-Committee  and  the  CAC 
voted  in  I-lay  to  toss  the  tower  at  Boylston/Arlington  Streets/ 
This  brought  about  confrontation  for  Zuckerraan  to  tell  you  and 
the  citizens  advisory  committee  you  would  have  to  live  with  the 
high  rise  at  Boylston/Arlington  Streets.   Then  Fred  Salvucci 
came  out  with  the  State  Office  Building;  we  worked  with  the 
State  office  building  architect.  Goody.   First  building  that 
Salvucci  had  was  that  it  should  be  in  the  middle  of  the  pro- 
ject.  The  State  Office  Building  is  really  an  engineering 
building  like  Stone  &  Webster.   It  will  be  a  twelve  to  four- 
teen story  building,  60,000  square  feet.   Fred  likes  using  the 
building  for  more  than  just  satisfying  housing  needs.   Using 
it  to  achieve  urban  goals.   Have  resolved  Eliot  Street  garage 
site;  we   did  a  series  of  alternatives  for , first, the  red  site, 
all  alternatives  had  whatever  is  needed  for  high  rise  toward 
the  middle  of  the  block.   All  assume  a  State  Transportation 
Building  on  Boylston  Street.   We  have  four  floors  of  offices 
and  60  to  80  units  of  apartments  above.    That  piece  makes 
economic  sense  and  would  fill  up  more  of  the  present  empty 
lots. 


JOSLIN; 


SLIDE:   This  is  site  plan.   Boylston/Arlington  would  be  a 
separate  parcel  to  be  resolved. 


HARKNESS:     Is  that  where  that  break? 

JOSLIN:       No,  these  have  definite  breaks.   These  stop  at  the  Playboy 
Club. 


HARKNESS 


We  all  stop  there  sometime. 


JOSLIN; 
JOSLIN ; 


I'm  not  sure  where  Hadassah  Way  is? 

That's  it. 

SLIDE:   This  shows  luxury  hotel  on  Boylston  Street; 
500  room  luxury  hotel  of  the  Ritz  caliber.   There  is  a  real 
possibility  of  this.   This  is  not  the  popular  class  one  we 
had         for  mid-block  and  can  absorb  more  costs.   One 
luxury  hotel  and  the  apartment  tower  for  that  piece,  or  the 
one  you  see  on  the  model.   Because  you  took  more  landyou  had 
one-quarter  million  square  feet  of  offices  with  hotel  on  top. 
Both  of  taese  Zuckerman  now  favors;  either  that,  or  that  one. 


HARKNESS:     That  is  basically  what  the  model  is.   Rignt?   The  choice  hotel 
at  the  back.   In  the  middle?   Orange  is  hotel,  is  it? 


JOSLIN: 


in  bacj^  125  ft  office  building  with  apartment  on  top  of  it  - 
mixed  use.   67  apartments  sitting  on  top  of  125  ft  high  office 
bldg. ,  so  you  get  all  uses. 


« 


i 


HARKNESS : 


JOSLIN; 
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In  these  schools,  where  the  hotel  is  an  element  along  the 
street  and  if  one  were  to  continue  along  Boylston  Street,  to 
keep  that  3^25  ft.  running  along  there  would  be  such  a  sub- 
stantial difference  in  function  for  the  rest  of  the  apartments. 

I  thought  it  was  luxury  apartments;  at  one  time  we  were  talking 
about  apartments . 

them 
Certainly  we  would  like/to  be; when  you  get  to  Boylston/Arlington 
those  are  the  biggest  land  costs  on  that  parcel.   Even  luxury 
apartments  absorb  only  half  the  rate. 

SLIDE:   This  is  the  Boylston/Arlington  cotner  land  ..  Women's 
Educational  &  Industrial  Union.   On  the  right  the  existing 
building,  the  Hilton  behind  it.    155  ft  is  behind.   The  only 
marketable  thing  that  would  happen  is  retail  on  the  first  two 
floors,  slightly  depressed  pavement.  The  upper  floors  rehabbed 
as  private  offices.   The  present  zoning  allows  for  FAR  of  10 
on  those  sites.   They  are  allowed  a  bonus  of  two  points  be- 
cause they  favor  open  space,  so  it  would  be  12  FAR. 
Re  the  drawing  on  the  left,  if  that  parcel  was  deleted  from 
the  urban  renewal  area  those  are  valuable  sites  to  the  success 
of  Park  Plaza.   They  only  show  FAR  of  10. 


HARKNESS ; 
JOSLIN: 


HARKNESS 
JOSLIN: 


DAWSON ; 


HARKNESS : 


That  could  be  the  answer. 

The  one  on  the  left  is  the  alternative  to  Boylston/Arlington. 
The  other,  favored  by  the  developer,  is  continuing  125  ft 
cornice  height  along  Boylston  Streetand  step  up  to  155  feet 
at  the  back.   The  Hilton  now  is  155  feet. 

Are  those  courts  large  enough  to  have  windows  look  into  them? 

We  are  not  trying  to  get  too  designy.   That's  the  model  that 
you  see      That's  the  minimum  economic  package  that  Zucker- 
raan  sees  at  this  point.   Right  now  there  is  community,  Bi^ 
joint  effort  going  ahead  this  month,  ending  up  with  something 
that  is  referred  to  as  an  alternative  solution.   I  think  it  will 
be  the  project  on  the  right.   It  does  not  meet  all  the  criteria  1 
the  community  has  expressed,  most  of  the  ones  you  have  expressed 
pedestrian  circulation  through  the  middle  of  the  site.   We 
still  don't  have  parking  worked  out  yet,  and  we  are  not  happy 
with  New  Providence  Street. 

SLIDES:   Those  are  the  two  projects  ..  the  one  on  the  ... 

New  Providence  is  not  so  good,  but  a  heck  of  a  lot  better  here 
than  what  they  aanted .   i  like  the  idea  of  the  bus  terminal 
option. 

I  would  like  to  see  the  State  Center  go  ahead.   It  is  interest- 
ing, in  a  way,  the  scheme  on  the  left,  the  original,  had  a 
concept  of  heavy  interior  circulation;  now  we  have  pulled  the 
hotel  out  and  if  New  Providence  Street  is  discontinued,  the 
separation  you  have  in  your  diagram  here  and  here,  I  guess  I  cim 
just  worried  that  there  are  not  enough  retail  things  happening 
back  there  and  that  are  meaningful  to  the  interior  circulation. 


^ 
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DAWSON : 

JOSLIW : 
DAWSON : 
JOSLIN: 


DAWSON ; 


VJhat  yoa  woule  end  up  with  is  an  auto  parking  court  on  the 
back  side  of  the  hotel.   It  may  be  you  would  end  up  with  some 
kind  of  .... 

That  is  the  end  of  the  slide  show. 

(looking  at  the  model  . .  you  need  elevator  to  get  cars  down 

They  would  like  it  heavily  treed,  foot  oriented  open  space 
with  lot  of  landscape  places,  skating  rink  that  could  be 
turned  into  an  outdoor  dining  place  in  the  sumraer.   We  would 
kind  of  like  to   soraehow  kind  of  bring  the  garden  through. 

An  urban  garden  with  lots  of  trees,  to  have  a  strong  connection. 
I  still  think  a  certain  visual  continuity  to  the  Common  along 
here.   If  the  building  are  like  that,  you  could  see  here.   It 
is  so  close  it  will  have  a  couple  of  feet.   If  you  look  at  high 
level  it  does  it  because  of  your  arcade.   You  still  have  the 
visual . 


JOSLIN; 
DAWSON ; 

JOoLIiI ; 
DAWSON ; 


JOSLIN; 
DAWSON ; 


They  could  do  it  at  the  second  or  third  level. 

Line  it  with  shops. 

It  is  a  great  idea.   You  anticipate  and  extend  the  garden  and 
pull  it  into  here  and  get  more  of  a  park.   I  think  it's  a  great 
idea. 

I  suppose  which  direction  to  go  to  on  Boylston/Arlington. 
Certainly  I  like  to  support  that  one. 

What  is  that?   Church  Street?   It  would  not  hurt  to  have  a 
beautiful  psrk  here,  like  the  Plaza  in  New  York.   They  dpnt 
have  any.   Chip  did  not  have  a  chance  to  see  it  laid  out, 
independent  of  the  developer  economically.   This  probably 
should  be  new  construction  between  Hadassah  V7ay  and  Arlington/ 
You  all  feel  as  though  this  stretch  of  Arlington  faces  Copley 
Square  and  . . . 

There  would  not  be  any  benefits. 

A  separate  collection  of  junk  in  some  ways. 


JOSLIN : 

DAWSON ; 
JOSLIN ; 
DAWSON ; 


These  buildings  are  much  larger  and  the  landlord  will  fix  up 
the  elevators,  (exteriors?) 

There  is  some  protection  from  that  problem. 

Maybe  125  feet,  maybe  allowing  up  to  150  ft. 

If  there  is  a  way  to  connect  Hadassah  Way  and  make  it  straight 
it  would  be  nice.   If  they  left  this  type  no  one  would  debate 
it  once  you  start   ...  even  if  it  is  only  20  feet.   You  say 
my  gosh.   Better  views. 


i 


I 


JOSLIN; 


DAWSON : 


JOSLIN: 


DAWSON : 


JOSLIN: 

DAWSON ; 

JOSLIN: 
DAWSON : 

JOSLIN: 
DAWSON : 
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I  forget  how  they  got  into  this.   You  want  to  cut  that  down 
a  bit.   There  are  some  things   ..  it  is  a  trade-off.   We  will 
have  to  work  out  a  balanced  solution.   They  will  be  more  willing 
to  play  with  us.   These  are  the  major  developers. 


You  say  Statler  would  be  $4  0-million, 
would  be? 


That  means  Zuckerman 


One  million  -  1/2  million  sq.ft.   $50  sq  ft;  the  whole  project 
is  somewhere  between  three  and  three  and  one  half  million  s.f. 
Another  thing  is  FAR  Of  8;  zoning  says  where  existing  zpning 
would  allow  FAR  of  12  with  the  bonus  -  another  benefit  to 
grab. 

I  was  thinking  of  little  courtyards;  unless  they  are  interior, 
that  kind  of  space  can  be  very  nice.  I  found,  just-  from  travell- 
ing once  you  put  a  ...  it  is  a  great  space.   Grand  Paiace  in 
Denver  is  deadly. 


It  would  have  to  have  a  unique  quality, 
to  give  it  the  same  quality. 


The  Garden  would  have  t 


I  am  not  sure  which  of  these.   One  would  like  to  see  two  or 
three  options  -  more  non-directional  may  be  better. 

If  they  would  turn  it  this  way. 

More  consolidation;  the  pinwheel,you  have  shown  the  point  very 
solution.   This  probably  has  a  greater  shadow  impact.   That 
could  be  studied  easily. 

They  do  have  a  wind  problem. 

I  think  one  of  the  nice,  what  I  like  about  this  ..  a  shaped 
extension  of  the  Gardens,  City  Hall-  Plaza  with  coves  of  trees 
and  lots  of  benches.   Another  argument  for  moving  New  Providence 
Street  to  somewhere  else.   If  you  did.,  that,  what  is  access  to 
hotel? 


JOSLIN: 


DAWSON ; 


Some  sort  of  service  access,  but  of  course,  I  don't  know 
definitely. 

You  could  bring  a  road  in  here  and  it  would  work  very  well 
as  access  to  this  and  the  hotel.   These  people  need  some 
access. 


JOSLIN: 
DAWSON : 


If  there  was  a  service  road  it  would  come  in  here. 

There  is  no  reason  for  this;  would  this  constraint  cause 
real  problems  in  the  geometry  of  Stuart  Street.   That 
would  be  THE  one  problem.   That's  fine,  Dick.    Which  way 
does  this  go? 
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DAWSON:  One  way,  or  two  ways?  It  would  cost  a  considerable  amount 
such  a  set  up  there.  This  will  pick  up  there,  so  they  will 
meet  you. 

JOSLIN:  The  nice  thing  is  tht  people  who  are  building  these  are  not 
road  nuts . 

DAWSON:       It  may  generate  some  other  decisions.   That's  no  peachy 

intersection;  this  is  just  as  bad;  there  are  other  buildings 
here  now? 

JOSLIN:      The  Armory.   On  the  other  piece. 

DAWSQN:       That's  a  new  proposal. 

BLACKETT:    The  projects  are  the  things  to  conunent  on. 

HARKNESS:     This  is  just  rebuilding  on  the  street. 

DAWSON:       Dick  says  the  comiaittee  tends  to  favor  that  kind  of  organization; 
I  am  not  really  . . . 

HARKNESS:     We  could  design  the  building 

JOSLIN:       I  will  be  seeing  the  Warnecke  crowd  soon.   Maybe  drag  them  down 
here  and  get  them  to  show  us.   Maybe  this  group  should  independ- 
entlyget  more  ...  in  view  of  their  constraints. 

DAWSON:       To  make  it  really  a  urban?  land,  to  make  it  really  a  shaped  kind 
of  thing,  trees  and  benches,  I  think  that  is  really  good. 

HARKNESS:     You  almost  wonder  if  this  thing  slid  back  to  there  and  then  ... 
so  that  you  have  some  open  space  and  that  negative  space  could 
smehow  be  receptive  space  coming  back  here.   We  are  not 
supposed  to  be  designers  on  this. 

DAWSON:      There  should  be  some  feeling  ..  is  Mort  going  to  be  the  Architect 
on  this? 

JOSLIN:       He  introduced  himself  as  the  architect.   So  the  quality  of  that 
space  ..  New  Providence  and  retaining  those  buildings,  or 
allowing  this  eminent  domain. 

HARKNESS:     Is  it  true  the  ground  floor  will  have  commercial  along  here? 
The  whole  floor? 

JOSLIN:       We  always  thought  it  should  be. 

HARKNESS:     Typically  hotel  ought  to  have  interior  circulation. 

JOSLIN:      Final  solution  should  be  more  competition. 

DAWSON:      Hadassah  Way  is  nice  connection  to  the  Garden  and  line  it  on  the 
way  to  Church  Street,  would  be  traffic  intersection,  it  is  real 
neat. 
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JOSLIN:      The  CAC  is  going  to  invite  Warnecke  to  make  a  presentation, 
ilaybe  they  should  meet  with  you  first  and  make  presentation. 
They  want  other  things;  they  should  be  constrained  by  the 
visual  easement. 

We  will  send  on  a  short  report  to  Aldo   Cossutta. 


Meeting  finished  11:30  AM. 


r^' 


10  July  1975 

Mr,  John  c.  Barkness 

Ihe  Architects  Collaborative,  inc. 

46  Brattle  Street 

Caabridge,  Massachusetts  02138 

Dear  Mr.  Harkness, 

Confirming  my  telephome  conversation  with  your 
Secretary,  a  Design  Advisoty  Committee  meeting 
regarding  Park  Plaza  has  been  scheduled  for 
Wednesday,  juiy  16,  1975  at  10:00  A.M.  in  our 
Model  Room,  #917, 


Sincer»ly, 

Metrie  Murphy 

Secretary  to  Rjichard  s.   Joslin 
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10  July  1975 


Mr,  Stewart  Dawson 

Sasaki  Associates,  Inc. 

64  Pleasant  Street 

Watertov>m,  Massachusetts  02172 


Dear  Mr.  Dawson, 

Confirming  ray  telephone  conversation  with  your 
Secretary,  a  Design  Advisory  Committee  meeting 
regarding  Park  Plaza  has  been  scheduled  for 
Wednesday,  July  16,  1975  at  lOsOO  A.M.  in  our 
Model  Room,  #917. 


Sincerely, 


Marie  Murphy 

Secretary  to  Richard  S.  Joslin 
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J'OSTON    REDEVELOPMENT    AUTHORITY   dlv  Hall  '  Room  900,  1  City  Hall  Square  /  Boston,  Massachusetts  02201  /  Telephone  (617)  722-4300 


10  July  1975 


Mr.  Araldo  Cossutta 

Cossutta  &  Ponte 

600  Madison  Avenue 

New  York,  New  York  10022 


Dear  Mr.  Cossutta, 

Confirming  my  telephone  conversation  with  your 
Secretary,  a  Design  Advisory  Committee  meeting 
regarding  Park  Plaza  has  been  scheduled  for 
Wednesday,  July  16,  1975  at  10:00  A.M.  in  our 
Model  Room,  #917. 


Sincerely, 


Marie  Murphy 

Secretary  to  Richard  S.  Joslin 
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DESIGN  ADVISORY  COMMITTEE 


64  Pleasant  Street,  Watertown,  Massachusetts 


^ 


September  8,  19  75 


Mr.  Richard  Joslin 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Re:   Park  Plaza  Design  Advisory  Committee  Report 

Dear  Dick, 

Chip,  Aldo  and  I  wish  to  thank  you  for  your  briefing  of  12  August 
and  would  like  to  summarize  our  views  which  are  also  based  upon  a 
JGA  memo  of  August  8;  Revised  Recommendations  of  the  Community 
Review  Committee  (CAC)  Development  Criteria  dated  August  11;  and  a 
lengthy  CAC  meeting  in  which  a  portion  of  the  above  was  discussed 
in  my  presence.   Unfortunately,  this  meeting  did  not  generate,  prior 
to  my  departure  at  7:00  p.m.,  an  opportunity  for  me  to  present  a 
Design  Advisory  Committee  position.   We  have  divided  this  summary 
into  those  items  where  there  seems  to  be  accord  and  into  those  items 
where  there  may  not  be. 

ACCORD 

Pedestrian  Easements 

Continuous  pedestrian  and  visual  easements  should  be  provided,  if 
at  all  possible,  in  three  specific  locations: 

1.  From  the  Garden  across  Boylston  through  Hadassah  Way  to 
Church  Street. 

2.  Along  the  existing  Columbus  Avenue  easement  from  Arlington  to 
Charles  emphasizing  the  view  of  the  Common  and  the  Park  Street 
Church  steeple. 

3.  From  the  Common  Central  Burying  Ground  across  Boylston  along 
the  axis  of  Boylston  Place  across  Stuart  Street  to  Warrenton. 

Pedestrian  Places 

The  ground  level  of  Park  Plaza  should  be  pedestrian  oriented 
including  the  proposed  EOTC  Building.   The  pedestrian-street  level 
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spaces  should  be  equal,  in  an  urbanized  way,  to  the  natural  beauty 
of  the  Common  and  Garden.   A  key  to  the  success  of  this  urban  place 
will  be  properly-integrated  protected  as  well  as  open  public  spaces; 
public  transporation  access  as  well  as  basement  and  second  level 
optional  connections;  qualitative  material  surfaces,  furniture, 
and  above  all,  18-24  hour  activity.   The  central  or  open  space  focus 
should  be  internal  maintaining  a  solid  edge  of  "architecture"  adjacent 
to  The  Common  and  The  Public  Garden.   The  "Park  Plaza"  itself  should  be 
internal;  should  be  paved  and  furnished  with  lots  of  trees,  benches, 
exhibits,  and  commercial  activity;  and  should  relate  parcels  on  both 
sides  of  Charles  Street.   Commercial  activity  should  exist,  as  much 
as  is  possible,  throughout  the  entire  pedestrian/ground  level. 
Additionally,  there  should  be  pedestrian  places,  even  though  either 
private  or  semi-private,  at  upper  levels  such  as  terraces,  balconies 
and  penthouses.   It  should  be  a  total  living  environment. 

Project  Edges 

All  project  sides  and  edges  should  be  treated  equally.   There  should 
not  be  a  "back"  and  a  "front".   Stuart  Street,  while  not  as  immediately 
beautiful  as  Boylston  Street,  should  be  treated  in  a  convincing  and 
handsome  way.   The  DAC  feels  that  the  opposite  side  of  all  edges  be 
planned  to  be  integral  with  the  spirit  of  Park  Plaza.   As  an  example, 
it  appears  that  the  project  will  generate  the  interest  and  funds  to 
restore  and  increase  the  size  of  the  Public  Garden  on  the  opposite 
side  of  Boylston  Street.   The  opposite  side  of  Stuart  Street  should 
also  be  improved. 

Streets  and  Streetscape 

Stuart,  Arlington,  and  Boylston  Streets  will  probably  remain  as 
major  vehicle  movers.   There  is  an  opportunity  to  take  advantage 
of  a  "theme"  presently  under  construction  at  Faneuil  Hall  where 
cobble  strips  express  pedestrian  crossings  and  connections.   Charles 
Street,  as  it  bisects  the  project,  might  be  entirely  cobbled. 

The  DAC  would  prefer  that  Providence  Street  not  be  a  through  street 
even  though  a  limited  access  street  would  be  excellent,  especially 
if  it  were  treated  in  a  park-like  way. 

In  regards  to  service,  the  DAC  would  like  to  suggest  that  it  be 
accommodated  "after  hours"  as  much  as  is  possible  and  that  it  be 
underground . 

Parking 

The  Motor  Mart  Parking  Deck  should  be  retained  and  restored. 
Additional  parking  should  be  provided  within  all  new  construction 
to  reduce  demand  on  adjacent  parcels.   In  no  case  should  parking  be 
visible  at  the  ground  or  pedestrian  level. 
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Maintenance  and  Security 

From  the  initial  stage  of  design  to  implementation,  maintenance  and 
security  planning  should  be  considered  so  that  city  and/or  private 
resources  exist  and  are  available  at  the  time  of  project  opening  to 
insure  a  well-maintained  and  secure  project. 

ACCORD? 

Project  FAR  and  Massing 

The  DAC  is  pleased  with  the  overall  reduction  of  project  density. 
The  initial  proposal  was  for  some  6,000,000  square  feet,  which  has 
now  been  reduced  to  some  3,500,000  square  feet,  thus  allowing  fewer 
and  smaller  tower  buildings;  less  ground  coverage  by  more  handsomely 
proportioned  medium  rise  buildings;  and  the  preservation  of  certain 
handsome  and  still  useful  existing  buildings. 

Originally,  the  DAC  proposed  a  consolidation  of  the  five  original 
towers  to  three  even  if  the  450'  height  limit  were  exceeded  in  so 
long  as  the  towers  were  centrally  located.   Since  the  developer  would 
not  stand  for  a  thin  elegant  tower  at  the  corner  of  Arlington  and 
Boylston,  the  DAC  supported  the  position  that  the  entire  block, 
including  that  corner,  be  a  contiguous  development  restricted  to 
125'  at  the  street  facade,  and  155'  after  a  50'  setback. 

Now  that  the  density  has  been  reduced,  the  DAC  would  like  to  support 
a  tower  height  limit  of  300'  with  a  50'  additional  maximum  height 
allowance  for  residential  use.   Residential  uses  within  Park  Plaza 
are  essential  to  give  the  project  real  life  and  vitality. 

The  DAC  further  recommends  that  there  be  a  maximum  of  three  towers 
centrally  located  and  endorses  a  recent  idea  that  the  Sheraton 
tower  be  more  triangular  in  shape,  thus  reducing  the  impact  of  a  more 
conventional  slab  or  corridor  type  tower. 

The  DAC  recommends  that  the  entire  Boylston  block  between  Tremont 
and  New  Charles  be  preserved.   However,  zoning  restrictions  should 
now  be  formalized,  should  new  development  ever  occur,  to  restrict 
development  to  the  125'  street  facade  and  155'  after  a  50'  setback 
proposed  for  the  Boylston  block  between  Charles  and  Arlington.   If 
these  protective  zoning  restrictions  are  not  now  formalized,  owners 
could  build  towers  or  almost  anything  under  present  zoning. 
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In  light  of  project  program  reductions,  the  DAC  supports  the  complete 
redevelopment  of  the  Boylston,  Charles  to  Arlington  block  so  as  to 
establish  a  handsome  and  continuous  edge  against  the  Public  Garden 
and  Garden  expansion  into  Boylston  Street.   This  new  construction 
would  have  the  further  advantage  of  interrelating  all  of  the  new  Park 
Plaza  as  well  as  the  EOTC  development. 

Finally,  the  DAC  proposes  that  as  the  project  designs  are  further 
refined  that  some  kind  of  review  committee  be  formed  to  constructively 
advise  both  the  BRA,  the  developer  and  his  architect  on  matters  of 
aesthetic  as  well  as  human  and  social  values. 

Best  regards. 


Stuart  0.  Dawson 
Chairman 
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cc:   Mr.  Araldo  Cossutta 
Mr.  John  C.  Harkness 
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4  August  1975 


i^.    John  C.  Harkness 

The  Architects  Collaborative 

46  Brattle  Street 

Cambridge,  Massachusetts  02138 

Dear  Z4r.  Harkness: 

secretarv^hT  ^^^^^^^"^  conversation  with  your 
secretary  this  morning,  a  Design  Advisory  Committee 
meeting  regarding  Park  Plaza  his  been  scLdS 

or^he^B.trr' ''""'  '"■''  ^•^-  -  ^^^  -^^-^  -om 

attend!  ''^''^°''  ^""^  Cossutta  have  both  agreed  to 
Sincerely, 


M.  E.  Murphy 

Secretary  to  Richard  S.  Joslin 
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4  August  1975 

Mr.  Araldo  Cossutta 
Cossutta  &  Ponte 
600  Madison  Avenue 
New  York,  New  York  10022 

Dear  IM.    Cossutta: 

Confirming  our  telephone  conversation  earlier 
today,  a  Design  Advisory  Committee  meeting  re- 
garding the  Park  Plaza  project  has  beeix  scaeduled 
for: 

Tuesday,  August  12,  10:30  A.M.  -  model  room  of  the 
B.R.A. 

Messrs.  Dawson  and  Harkness  have  also  agreed  to 
attebd. 

Sincerely, 


M .  E .  Murphy 

Secretary  to  Richard  S.  Joslin 
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4  August  1975 


Mr.  Stuart  Dawson 

aasaJci  Associates,  Inc. 

64  Pleasant  Street 

Watertown,  Massachusetts  02172 

Dear  Mr.  Dawson: 

Confirming  my  telephone  conversation  with  your 
secretary,  Ms.  Silver,  this  morning,  a  Design 
Advisory  Committee  meeting  regarding  Park  Plaza 
has  been  scheduled  for; 

Tuesday,  August  12th,  10:30  A.M.  -  Model  Room 
of  the  B.R.A. 

Messrs.  Cossutta  and  Harkness  have  also  agreed 
to  attend. 

I  will  appreciate  your  advice,  as  quickly  as 
possible,  if  you  find  you  cannot  attend  the 
meeting . 

Sincerely, 


Marie  E.  Murphy 

Secretary  to  Richard  S.  Jeelin 
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DESIGN  ADVISORY  COMMITTEE  FOR  PARK  PLAZA 


64  Pleasant  Street,  Watertown,  Massachusetts 


December  12,  19  75 


Mr.  Robert  T.  Kenney,  Directo-r 
Boston  Redevelopment  Authority 
City  Hall,  Room  900 

1  City  Hall  Square  ^  /\  , 

Boston,  Massachusetts  02201     ( l/^ 


^ 


Re:   Park  Plaza  Design  Advisory  Committee  Report 


Dear  Mr.  Kenney, 

The  Design  Advisory  Committee  (DAC)  would  like  to  take  this  opportunity 
to  commend  your  design  staff,  specifically  Dick  Joslin  and  Tony  Blackett, 
for  their  efforts  in  conducting  a  thorough  design  analysis  of  Park 
Plaza.   Over  the  past  10  months.  Chip  Harkness,  Araldo  Cossutta  and  I 
have  had  the  benefit  of  their  continued  efforts  through  reviews  to 
develop  a  compatible  plan  through  modification  and  design  control. 

We  feel  that  as  a  result  of  these  reviews  and  key  meetings  with  the 
Citizens  Advisory  Committee  that  we  are  now  in  a  position  to  endorse 
the  design  controls  outlined  in  Part  III  of  the  Supplemental  E.I.R. 
The  controls  represent  a  sound  architectural,  pedestrian  and  environ- 
mental solution  to  the  problems  posed  by  Park  Plaza's  original  design 
and  scale.   The  proposed  controls  encompass  the  objectives  outlined 
by  the  DAC  in  our  previous  correspondence  with  you. 

Once  the  Supplemental  E.I.R.  is  approved  by  the  State,  we  look  forward 
to  working  with  you,  the  Developer  and  his  Architect  in  the  review  of 
Design  Development  studies.   It  is  understood  that  the  most  important 
Transportation  Building  design  would  be  reviewed  along  with  the  Park 
Plaza  project. 

Sincerely, 


Stuart  O.  Dawson 
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cc: 


Mr.  Araldo  Cossutta 

Mr.  John  Harkness 

Mr.  Stewart  Forbes 

Mr.  Richard  Joslin 
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DESIGN  ADVISORY  COMMITTEE  FOR  PARK  PLAZA 


64  Pleasant  Street,  Watertown,  Massachusetts 
December  12,  19  75 


Mr.  Robert  T.  Kenney,  Director 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Re:   Park  Plaza  Design  Advisory  Committee  Report 

Dear  Mr.  Kenney, 

The  Design  Advisory  Committee  (DAC)  would  like  to  take  this  opportunity 
to  commend  your  design  staff,  specifically  Dick  Joslin  and  Tony  Blackett, 
for  their  efforts  in  conducting  a  thorough  design  analysis  of  Park 
Plaza.   Over  the  past  10  months.  Chip  Harkness,  Araldo  Cossutta  and  I 
have  had  the  benefit  of  their  continued  efforts  through  reviews  to 
develop  a  compatible  plan  through  modification  and  design  control. 

We  feel  that  as  a  result  of  these  reviews  and  key  meetings  with  the 
Citizens  Advisory  Committee  that  we  are  ncv;  in  a  position  to  endorse 
the  design  controls  outlined  in  Part  III  of  the  Supplemental  E.I.R. 
The  controls  represent  a  sound  architectural,  pedestrian  and  environ- 
mental solution  to  the  problems  posed  by  Park  Plaza's  original  design 
and  scale.   The  proposed  controls  encompass  the  objectives  outlined 
by  the  DAC  in  our  previous  correspondence  with  you. 

Once  the  Supplemental  E.I.R.  is  approved  by  the  State,  we  look  forward 
to  working  with  you,  the  Developer  and  his  Architect  in  the  review  of 
Design  Development  studies.   It  is  understood  that  the  most  important 
Transportation  Building  design  would  be  reviewed  along  with  the  Park 
Plaza  project. 

Sincerely, 


Stuart  0.  Dawson 
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cc:   Mr.  Araldo  Cossutta 

Mr.  John  Harkness 

Mr.  Stewart  Forbes 

^Ir.  Richard  Joslin 
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DESIGN  ADVISORY  COMMITTEE 


6  4  Pleasant  Street,  Watertown,  Massachusetts 


December  4,  19  75 


Mr.  Richard  Joslin 

Boston  Redevelopment  Authority 

City  Hall,  Room  900 

1  City  Hall  Square 

Boston,  Massachusetts  02201 

Re:   Park  Plaza 

Dear  Dick, 

The  Park  Plaza  Design  Advisory  Committee  wishes  to  support  in  principle 
the  recent  plans  which  we  reviewed  in  your  model  shop  on  November  21, 
1975.   While  Aldo  Cossutta  was  not  there.  Chip  Harkness  and  I  both 
were  pleased  to  see  that  all  aspects  of  the  plan  have  conformed  to 
suggestions  made  during  the  past  eighteen  months. 

It  appears  that  all  pedestrian  easements  have  been  expressed, 
especially  at  the  ground  level.   It  appears  that  the  heights  along 
Boylston  Street  and  basic  massing  of  all  elements  including  those  on 
Stuart  Street  are  indeed  compatible  with  the  concepts  expressed  by  the 
DAC. 

There  is  no  question,  in  our  opinion,  that  the  massing  model  as  it  now 
stands  will  be  successful  in  all  ways  in  so  long  as  the  detailing  of 
arcades,  walkways,  pedestrian  places,  building  materials,  lighting, 
planting,  and  especially  the  human  elements  of  the  building  uses  such 
as  housing,  are  sensitively  expressed.   We  look  forward  to  reviewing 
these  aspects  of  the  design  as  the  plan  is  refined. 

Please  let  us  know  when  we  may  be  of  help. 


Sincerely, 


Stuart  O.  Dawson 


]ms 


cc:   Mr.  Stewart  Forbes 
Mr.  Araldo  Cossutta 
Mr.  John  C.  Harkness 
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VLMBER  21,  1975,  9;15  A.M.,  MODEL  ROOM,  #917,  B.R.A . 

:-lINUTES  OF  DESIGN  ADVISORY  COMI-IITTEE  i4EETING  RE 
PARK  PLAZA 


PRESENT ; 
MEMBERS : 


Messrs.  Dawson,  iiarkness 


B.R.A.  :      i'iessrs.  Blackett,  Dusek,  Forbes,  Joslin 
GOODY~CLANCY :    Marvin  Goody       


FORBES : 


DAWSON ; 


FORBES 


KARKWESS 
FORBES : 


HARKI-4ESS  ; 


FORBES , 


have 
I/read  with  interest  coriinents  in  nuinerous  enviromaental  magazines 
saying  to  the  effect,  "will  it  be  bad  for  the  Garden?"   Actually 
the  shadows  will  give  plants  a  resting  period.   The  long  winter 
shadows  give  it  a  rest  anyway.   The  really  bad  impact  would  be 
the  people  using  it;  it's  a  joke,  tlie  game  now  becoines  keeping 
people  out. 

I  wish  we  could.   The  thinking  on  this  environmental  impact  work 
..  it  has  become  so  negative.   Anything  man  does  is  harmful, 
use  of  resources,  finances,  etc.   vve  are  going  to  see  if  the  damage 
in  tais  project  can  be  minimized.   The  environmentalists  have  massed 
a  greal  deal  of  how  this  can  be  communicated  publicly.  What  is  the 
time  frame? 

It  is  a  45-50  pg  draft,  and  then  the  draft  becomes  a  final.   This 
area  east  of  Charles  Street  is  the  State  Office  building  and  the 
State  Office  building  developer,  who  was  originally  designated,  is 
no  lonyer  the  developer.   It  would  be  purely  the  State =   The  State 
Office  building,  60-million  square  feet,  including  a  iiousing  element 
tnat  rises  to  350  feet.   I  don't  taink  it  will  be  built.   It  has  been 
allowed  and  the  CAC  has  said  they  will  approve  it  to  ths  height. 

Tnat's  350  feet?   "toothing  is  450. 

Piano  Row  will  have  design  controls  so  that  they  have  the  oppor- 
tunity of  rehabilitation.   We  have  a  legal  minefield  to  get  through. 
For  practical  purposes  this  will  not  be  developed,  and  rehab  will  be 
encouraged.   There  is  a  Boylston  Place  scheme  that  will  be  done  by 
existing  property  owners.   Ahearn  is  making  noises  about  a  Tivoli 
Gardens  out  of  tais  whole  thing;  uses  that  will  be  ...  have  the 
ground  floor  of  the  State  Office  building... 

If  there  is  no  change  in  zoning,  then  anybody  can  put  up  a  10 
story  building  under  the  FAR.   I  should  think  it  is  important  to 
establish  a  ruling  so  that  120  ft.  would  not  be  violated. 

125  ft.  is  our  control  in  the  urban  renewal  plan.   We  are  not  talking 
rehabilitation.   We  have  had  Lew  Davis  involved.   I  consider  this  pro 
ject  has  been  designed  by  Dick,  Tony  and  yourdexves.   i>Jhat  we  have 
done  is  take  it  back  to  Lew  and  although  the  developer  would  not 
pay  Lew  anything  for  it,  We  tried  to  get  his  thinking. regarding  the 

hotel. 


m 


(f 


DkAFT 

VLAhZR    1  li„l y.7 5  ,__    9  ^13  _A^. _1  ^,_  j ^0 DE L_xKqa'  1  /__H1 7_^  _ii  ._K ._A . 
.■iI.,'UTi.S    OF    DESIG.-i    .\DVI;JORY    CO.LIITTLL;    ■  lUKTI^'G    i^E 


P.jLSEl."rj_ 


Dawson,    ..arknes 


ii.ri.A.:      i-iG3sr3.  lilac-. ett,  Dusek  ,  Forbes, 
GOODY— CLANCY :    Marvin  Goody 


Joslin 


FORBES : 


)<i8ii>i;iai^i^i«l$ 


UAivSOI'.' 
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FORBES : 


iiAr<KWESS  : 
FORBES : 


HARKNESS : 


FORBES: 


have 
I /read  with  interest  coranents  in  nai.ierous  environi.iental  i.iagazmes 
saying  to  the  effect,  "will  it  be  bad  for  the  Garden?"   Actually 
the  shadows  will  yive  plants  a  restin^j  period.   The  long  winter 
shadows  give  it  a  rest  anyway.   Tae  really  bad  impact  woald  be 
tae  people  using  it;  it's  a  jo];e,  tae  game  now  beco.Ties  keeping 
people  out. 

I  wisn  we  could.   The  thinking  on  this  environ;.\ental  impact  work 
..  it  has  becoi.ie  so  negative.   Anytliing  man  does  is  harmful, 
use  of  resources,  finances,  etc.   We  are  going  to  see  if  the  damage 
in  tais  project  can  be  minimized.   The  environmentalists  have  massed 
a  greal  deal  of  how  this  can  be  comiaunicated  publicly.  Khat  is  the 
tii.ie  frame? 

It  is  a  45-50  pg  draft,  and  taen  the  draft  becoi.^.es  a  final.   This 
area  east  of  Charles  Street  is  the  State  Office  building  and  the 
State  Office  building  developer,  who  was  originally  designatea,  is 
no  lonjer  the  developer.   It  v/ould  be  purely  the  State.   The  State 
Office  Building,  60-million  square  feet,  including  a  housing  element 
taat  rises  to  3j0  feet.   I  don't  taink  it  will  be  built.   It  has  been 
allowed  and  the  CAC  has  said  they  will  approve  it  to  the  height. 

Tnat's  350  feet?   nothing  is  450. 

Piano  Row  will  have  design  controls  so  that  they  have  the  oppor- 
tunity of  rehabilitation.   We  have  a  legal  minefield  to  get  through. 
For  practical  purposes  this  will  not  be  developed,  and  rehab  will  be 
encouraged.   There  is  a  Boylston  Place  scheme  that  will  be  done  by 
existing  property  owners.   Ahearn  is  making  noises  about  a  Tivoli 
Gardens  out  of  tais  whole  thing;  uses  that  will  be  ...  have  the 
ground  floor  of  the  State  Office  Building...  | 

If  there  is  no  change  in  zoning,  then  anybody  can  put  up  a  10 
story  building  under  the  F7\R.   I  should  think  it  is  important  to 
establish  a  ruling  so  that  120  ft.  would  not  be  violated. 

125  ft.  is  our  control  in  the  urban  renev/al  plan.  We  are  not  talking 
rehabilitation.  We  have  had  Lew  Davis  involved.  I  consider  this  pro 
ject  has  been  designed  by  Dick,  Tony  and  your  selves.  What  we  have 
done  is  take  it  back  to  Lew  and  although  the  developer  would  not 
pay  Lew  anything  for  it.  We  tried  to  get  his  thinking. regarding  the 

hotel. 
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page  two 

KAR?;neSS:    Isn't  there  another  architect,  iVarnecke? 

tuRiiES:      Yes,  the  aotel  crossing  Kadassah  vVay  is  at  a  height  limit  of 

130  feet,  75  feet   set  in  this  portion,  rising  to  155  feet  for 
residential  portion  which  we  question  will  ever  be  built.   That 
eleiuent  from  here  to  nere  (pointing  to  model)  is  not  controversial. 
CAC  recommendation  was  125  feet.   We  are  talking  about  13  0  feet. 


HARKNLSS ; 

dsliACKETT  : 

FORBES : 


HARKNESS 
iFORBLS  : 


tVhy  do  you  make  extra  5  feet?  \ 

VVe  could  get  anotaer  floor  in  there.  Vie   designed  that  hotel  right 
down  to  the  last  room;  another  floor  raakes  a  lot  of  difference. 

The  area  from  Iladassah  'Way  to  Arlington  btreet,  the  CAC  and  the 
forces  of  the  garage  had  recoiranended  80  to  125  feet  -  80  foot 
corner, set  back  to  125  feet.   BllTv  recornraendation  was  125  ft  corner 
rising  to  155  foot  setback.   ^j'hat  we  are  recoraraending  nov/  is  85 
ft  corner,  set  back  of  75  foot,  the  rising  to  155  feet.   Permits 
office  building  of  550,000  sq.ft.  -  50,000  s.f.  retail  .   I  think 
this  element  is  questionable  in  terms  of  its  developable  potential. 
I  want  it  included  in  the  proiect  because  I  think/tSis  element  goes 
ahead  rehabiliation  -  no  one  is  willing  to  invest  in  it. 
You  have  Dore  experience  in  this,  but  with  ray  rehabilitation  exper- 
ience you  need  floor  area  of  10.   You  have  such  a  small  useable 
area,  costs  are  way  out  of  line.   Cy  Mintz  (Sanborn  Building) ,  Roger 
Webb  (Old  City  nail)  .   v;e  want  to  encourage  rehabilitation,  but 
we  have  people  around  in  the  Park  Square  Improvement  Association 
trying  to  protect  their  property  and  using  the  banner  of  rehabilita- 
tion.  No  one  has  made  any  case   it  can  be  done,  but  it  has  a  desir- 
able objective.  Me   say  it  is  not  feasible. 

How  do  the  hotel  people  feel? 

They  say  it  is  a  "given".   Warnecke,  Dick  and  myself  met  in  New 
York  and  went  over  our  thinking.   I  am  sure  thev  would  like  it  lower, 
but  tney  never  objected  to  the  office  building  on  the  corner.   They 
said  they  would  be  ready  to  proceea  so  we  asked  therri  to  put  all'  tneir 
cards  on  the  table  forthe  public.   They  gave  me  their  certainty  that 
they  were  proceeding.   I  have  written  them  several  letters  that  now 
is  the  tiiae  for  them  to  tell  us  what  tney  need.   They  have  not  been 
able  to  do  this  and  continue  to  go  through  deadlines.   What  they  have 
talked  about  is  an  element  here  that  is  between  250  and  300  feet. 
This  reflects  250  ft.  height  limit  (pointing  to  model) .   Controls 
will  not  permit  them  to  go  above  300  ft.   They  do  need  a  linkage  be- 
tween banquet  facilities  and  the  garage  -  that  will  require  visual 
easement  along  Columbus  Avenue.      VThen   Hilton  coiaes  in  with  presenta- 
tion and  goes  public  with  their  plans  they  will  violate  that  in  some 
way.   But  the  control  will  include   that.   Visual  easement  will  be- 
come a  problem.   This  element  was  considered  when  you  first  saw  it 
and  has  combination  office  resiaential.   What  we  would  like  to  do 
is  to  take  the  motor  mart  and  expand  it  across  here  to  go  into  a 
1000  car  garage.   That  creates  a  site  here  that  would  create  6-8000 
s.f. 


paye  tv;o 

i./iiuCNiJSJ ;    Isn't  there  ir.other  architect,  .jarnGcko? 

toi\oi.S:      Ve3,  tne  .lotel  crossin-.;  ikaaassan  ..a/  is  at  a  neiyht  li.v.it  of 

130  feet,  75  feet   set  in  this  portion,  risin^^-  to  155  foet  for 
rejidenti.'l  portion  •.;hic.i  •-.•e  (]ue3tion  -.-.•ill  ever  be  Jjuilt.   That 
elei,;cnt  froi.i  here  to  .lere  (pointin_  to  r;ioael)  is  not  contiroversiai- 
CAC  reco..vinenuation  '.vjj  125  feet.   "'e  are  talkin'^r  about  130  feet. 

ii.-\i<.-C.4l.j5 ;    .vhy  do  you  :r,ak<^  extra  5  foet? 

-.x^^iCALiTi  :    ..e  could  oet  anot.ier  floor  in  taore .   '.."e  desi.jned  tnat  hotel  ri.jiit 
down  to  tliG  last  roon;  another  floor  ..nakes  a  lot  of  difference. 

FOKL.es  :      The  area  froi.i  iladassah  iVay  to  Arlington  street,  the  CAC  and  the 
forces  of  the  aaraye  had  recoiraaended  80  to  125  foet  -  dO  foot 
corner, set  back  to  125  feet.  a^iA   recouiraenaation  was  125  ft  corner 
rising-  to  155  foot  setback.   .;hat  we  are  recoim,\endin.j  nov;  is  05 
ft  corner,  set  back  of  75  foot,  the  rising  to  155  feet.   l'er:nits 
office  building  of  550,000  sq.ft.  -  50,000  s.f.  retail  .   I  think 
this  element  is  questionable  in  terms  of  its  dcvelppaole  potential. 
I  want  it  included  in  the  proiect  because  I  think/tSis  ele.ient  goes 
ahead  renabiliation  -  no  one  is  willing  to  invest  in  it. 
You  liave  Qore  extoerience  in  this,  but  witii  :ay  rehabilitation  exper- 
ience you  neeu  floor  area  of  10.   You  have  such  a  small  useable 
area,  costs  are  v/ay  out  of  line.   Cy  .lintz  (Sanborn  Building)  ,  iloger 
i«ebb  (Old  City  liall)  .   V.'e  want  to  encourage  rehabilitation,  but 

<a»  we  have  people  around  in  tne  Park  Square  Improvement  Association 

trying  to  protect  their  property  and  using  the  banner  of  rehabilita- 
tion, u'o  one  has  made  any  case  it  can  be  done,  but  it  iias  a  desir- 
abl<^  objective.   '.."e  say  it  is  not  feasible. 

iiARi<;ji:,SG :    nov.'  do  the  hotel  people  feel? 

i'ORBLS:      They  say  ic  is  a  "given".   iJarnecke,  Dick  and  myself  met  in  New 

York  and  went  over  our  tainking.   I  am  sure  they  would  like  it  lower, 
but  taey  never  objected  to  the  office  building  on  tne  corner.   They 
said  they  would  be  ready  to  proceeu  so  we  asked  t.ner.  to  put  all  tneir 
cards  on  tne  table  fortaa  public.   They  gave  me  their  certainty  that 
they  were  proceeding.   I  have  written  them  several  letters  that  now 
is  the  time  for  them  to  tell  us  what  taey  need.   They  have  not  been 
able  to  do  this  and  continue  to  go  through  deadlines.   l.'hat  tliey  have 
talked  about  is  an  element  here  that  is  between  250  ana  300  feet. 
This  reflects  250  ft.  height  limit  (pointing  to  model) .   Controls 
will  not  permit  them  to  go  above  300  ft.   They  do  need  a  linkage  be- 
tween banquet  facilities  and  the  garage  -  that  will  require  visual 
easement  along  Columbus  Avenue.   v;hen  Hilton  coi.ies  in  with  presenta- 
tion and  goes  public  with  their  plans  they  will  violate  that  in  some 
way.   But  the  control  will  include   that.   Visual  easement  will  be- 
come a  problem.   This  element  was  considered  when  you  first  saw  it 
and  has  combination  office  resiaential.   What  we  would  like  to  do 
is  to  take  the  motor  mart  and  expand  it  across  here  to  go  into  a 
1000  car  garage.   That  creates  a  site  here  that  would  create  6-8000 

/■  s.f. 
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RKNESS 


RBES  : 


The  project  cones  down  to  600,000  s.q.  office  building,  300  unit 
restaurant  tower,  hotel  of  450  to  500  rooms.   The  xiilton  is  con- 
sidered, but  no  plans  yet  and  time  schedule,  but  if  it  were  to  go 
ahead  it  v;ould  not  be  more  than  300  ft. 

The  last  time  we  were  talking  450  feet  on  hotel.   At  some  point 
the  ODtel  concept  moved  to  the  front  building  from  the  central 
portion.   There  was  a  lot  of  talk  about  a  convention  hotel  and 
the  necessity  of  big  convention  spaces,  accessibility  ana  directly 
related  to  the  garage. 

It  is  now  no  longer  the  convention  type;  more  the  Ritz  type. 
Four  Seasons  is  very  interested  in  investing  some  money.   Our 
program  is  for  between  450  to  50U  rooms ^  Lew   Davis  is  working 
on  this. 

VVhat  about  parking,  how  do  they  get  to  cars? 

They  may  have  to  walk;  we  have  not  resolved  tnat. 

If  New  trovidence  stays  in,  it  will  be  less  of  a  problem. 

Marvin  Goody  has  a  piece  of  tne  action. 

The  biggest  piece,  I  would  say. 

When  you  create  this  route  it  has  to  be  a  tremendous  location  for 
a  hotel  so  that  when  people  raise  questions  about  how  can  you 
proceed  in  this  market.   If  you  put  Charles  Street  improvements  in. 
State  Office  Building,  city  goes  ahead  with  garage,  you  have  created 
a  lot.   I  would  imagine  the  Gas  Company  would  be  brought  in  if 
necessary.   I  think  these  pieces  are  real. 

Except  the  office  building,  tne  apartment  block  ..  how  many  units? 

We  show  less  tiian  20  0  units,  200  ft  above  Marvin's  building.   It 
has  to  be  put  together  with  uevelopment  and  financing.   'We  are 
saying  tnere  is  a  potential.   Fred  Salvucci  said  he  would  be  open 
to  this  kind  of  thing.   It  would  be  hard  to  do.   Ton\i   Blackett 

has  with  the  guincy  school  and  fitting  a  housing  unit  in  down 

there.   TAG  put  together  the  school  part.   We  again  indicated  the 
potential  that  it  could  be  there.   There  is  a  feeling,  of  course, 
once:  tiie  land  is  already  paid  for  ana  some  of  the  foundation  oy 
the  State, you  could  get  away  with  subsidized  nousing.   It  is  shown 
as  potential,  but  no  one  in  the  coraiaunity   has  said  let's  build  tnat, 
we  can  get  our  elderly  . . . 

I  think  this  thing  has  gained  in  so  many  directions.   One  of  tne 
things  in  this  v/as  not  to  make  it  a  series  of  individual  buildings, 
and  parcels  of  land...wh$re  you  separate  hotel   from  parking  garage; 
pedestrian  system  is  very  very  desirable. 


I  could  not  agree  with  you  more, 
communications  . . 


It  is  not  only  the  pedestrian 


v;hat  I  am  hoping  we  can  do  now  is  to  give  support  for  tnis  basic 
scheme . 
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FORBES ; 


The  project  coiies  down  to  600,000  s.q.  office  Luildiny,  300  unit 

restaurant  tower,  hotel  of  450  to  300  rooms.   The  wilton  is  con- 

sidereu,  but  no  plans  yet  and  ti:.ie  schedule,  but  if  it  were  to  yo 
ahead  it  v;oulu  not  be  ii.ore  t.'.an  300  ft. 

I'ae  last  tiiae  •./e  were  talkin-^'  4i0  feet  on  aotel.   /-.t  so.m-  ^.joint 
tae  iDtel  concept  i.ioved  to  the  front  builainy  from  the  central 
portion.   Tnere  v.-as  a  lot  of  talk  about  a  convention  aotel  ana 
tlie  necessity  of  biy  convention  spaces,  accessibility  anu  directly 
related  to  t.^e  jara-jO . 

It  is  now  no  lonvjer  the  convention  type;  :.-iore  the  ;";itz  type. 
Four  Seasons  is  very  interested  in  investing  so:.ie  raoney.   Our 
prorjrai.i  is  for  between  450  to  bO'j    roor.is    l^ew  Davis  is  working 
on  this. 

U'iiat  about  parkina,  iiow  do  they  get  to  cars? 

They  may  have  to  walk;  we  nave  not  resolved  tnat. 

If  liev/  Iroviuence  stays  in,  it  will  be  less  of  a  problem. 

Marvin  Goody  lias  a  piece  of  tae    action. 

The  biggest  piece,  I  would  say. 

V.'hen  you  create  this  route  it  has  to  be  a  tremendous  location  for 
a  hotel  so  that  when  people  raise  questions  about  how  can  you 
proceed  in  this  market.   If  you  put  Charles  Street  improvei.ients  in, 
.itate  Office  Building,  city  goes  aheau  with  garage,  you  have  created 
a  lot.   I  would  iiTiagine  the  Gas  Coiapany  would  be  brought  in  if 
necessary.   I  think  these  pieces  are  real. 


Except  the  office  building,  the  apartment  block 


how  many  units; 


We  show  less  txian  200  units,  200  ft  above  .iarvin's  building.   It 
has  to  be  put  together  with  uevelopnent  and  financing.  Ue    are 
saying  taere  is  a  potential.   Fred  Salvucci  said  he  would  be  open 
to  this  kind  of  thing.   It  woula  be  hard  to  do.   Tony   Blackett 

has  with  the  Quincy  school  and  fitting  a  housing  unit  in  down 

there"!   TAG  put  together  the  school  part.   We  again  indicated  the 
potential  that  it  could  be  there.   There  is  a  feeling,  of  course, 
once  -.  the  land  is  already  paid  for  ana  some  of  the  foundation  uy 
the  State, you  could  get  away  with  subsidized  nousing.   It  is  shown 
as  potential,  but  no  one  in  the  co,.t.,iunity   has  said  let's  build  that, 
we  can  get  our  elderly  ... 

I  think  this  tning  has  gained  in  so  many  directions.   One  of  the 
things  in  this  v/as  not  to  make  it  a  series  of  individual  buildings, 
and  parcels  of  land... where  you  separate  hotel   from  parking  garage; 
pedestrian  system  is  very  very  desirable. 


I  could  not  agree  with  you  more, 
communications  . . 


It  is  not  only  the  pedestrian 


What  I  am  hoping  we  can  do  now  is  to  give  support  for  tnis  basic 
scheme . 
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Then,  v.'ith  state  approval,  we  can  get  into  the  hard  analysis  that 
is  needed  to  resolve  linkage  problems.   The  CAC  v;ill  never  be  100% 
behina  us.   At  what  point  will  tae  state  go  to  war.   The  government 
knows  nothing  about  conplex;  Salvucci  too.   I  want  to  get  support 
frora  the  professionals  that  this  luakes  sense.   One  of  the  things 
I  want  to  bring  to  this,  I  do  think  the  design  staff  have  done  an 
extraordinarily  fine  job  and  have  given  new  meaning  to  design  re- 
viev;  in  this  city.  The  project  is  a  better  project  than  what  we 
started  with.   I  would  like  to  feel  that  we  could  get  from  a  group 
like  yourselves  a  strong  endorsement  of  the  design  staff's  work 
and  what  is  proposed  here.   If  you  have  disagreements  we  would 
like  to  get  those  out  on  the  table. 

I  think  Stewart  Dawson  ana   Aldo  Cossutta  are  tre'aer.dousjy  encouraged 
with  what  has  been  happening  and  I  think  the  worst  thing  that  could 
happen  is  nothing,  because  that  would  be  chaos.  V,e   could  make  a 
very  very  strong  statement  about  it. 

V7e  feel  exactly  the  same  way  except  for  the  important  but  subtle 
connections  that  should  be  wade  clear,  including  the  enlargement 
of  the  Garden,  the  easements  of  Hadassah  VJay.   I  see  things  on  the 
corners  that  frighten  me.   Wnat ' s  that? 

There  are  many  rattles  that  still  have  to  be  fought  on  this,  but 
we  v/ill  not  change  this  basic  scheme.  V7ith  the  submission  of  the 
environmental  impact  report  I  want  groundswell  saying  the  project 

has  been  it  makes  design    sense,  it  makes  financial 

sense  and  the  state  should  get  on  it  promptly.   I   don't  want  to 
get  into  situations  where  it  is  said  it  is  vastly  improved,  but  it 
needs  further  refinements. 

You  have  to  know  on  this.   v;e  cannot  write  letters  to  the  papers 
individually.   You  want  us  to  be  present  at  a  public  hearing  on 
this  project  when  the  environmental  impact  report  is  presenteu, 
you  should  ask  us  to  be  tnere.   We  cannot  take  the  initiative. 

A  very  strong  letter  that  you  feel  comfortable  with  it,  as  it 
presently  stands  from  a  aesign  viewpoint.   Further  negotiations 
can  destroy  the  balance  that  has  been  achieved. 


Then  another  letter  tnat  talks 
to  you,  Dick? 


about  connections  and  that  letter 


Getting  into  particulars   at  this  point  in  time.   We  v;ill  undoubtedly 
need  some  public  testimony  at  the  time  of  the  environifiental  impact 
report  reviev/,  but  I  think  ....    I  am  not  talking  about  getting  you 
in  front  of  TV  cameras,  saying  you  are  all  in  favor  of  this;  using 
you  as  salesmen.   I  do  feel,  however,  a  strong  endorsement  about 
this  project  would  be  very  valuable  to  me. 

Araldo  Cossutta  v;as  not  able  to  be  here  this  morning.  That   is 
the  kind  of  thing  of  agenda  Stewart  is  looking  for,  strong  support. 
One  of  the  reasons  .iarvin  is  here  was  I  wanted  to  talk  about  the 
whole  quality  of  the  pedestrian  circulation.   This  project  has 
been  changed  to  a  large  degree  by  bringing  all  these  buildings  to 
grade.   Maybe  I  could  put  together  a  slide  show. 


What  is  happening  to  automobile  traffic? 
thing  to  me . 


That  is  the  most  important 
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Then,  t.-it.i  state  approval,  v;e  car.  uet  into  the  hard  analysis  that 
is  neoued  to  resolve  linkage  problems.   T.ie  CaC  v;ill  never  be  100% 
behini^  us.   At  v.-;iat  point  v^ill  t.ie  state  go  to  v.-ar .   The  govornr.icnt 
knov.'s  nothin.-j  about  complex ;  ;:iulvucci  too.   I  want  to  get  support 
fro:, I  the  professionals  t.iat  tnis  ;..ake3  sense.   one  of  the  things 
I  want  to  bring  to  this,  I  do  taink  the  'resign  staff  have  uone  an 
e^.traordinarily  fine  joj  and  n<ive   given  new  meaning  to  design  re - 
viev;  in  tiiis  ;;itv-  The  project  is  a  better  project  than  what  v.'e 
started  with.   I  would  like  to  feel  that  we  could  get  fro:,,  a  group 
like  yourselves  a  strong  endorsement  of  the  design  staff's  vrark 
and  waut  is  proposed  liere.   If  you  have  disagreements  we  would 
li;:e  to  got  those  out  on  tlie  table. 

I  t;ainl:  Stewart  Jawson  ana  Aide  Cossutta  are  tre'aer.dousjy  encouraged 
wita  what  aas  been  happening  and  I  think  the  •-■.-ors';  tiling  that  could 
nappen  is  nothing,  /jecause  tliat  woula  be  chaos.   l.'e  could  rrcake  a 
very  very  strong  3tate::'.ent  about  it. 

v.'e  feel  exactly  the  sane  way  except  for  the  ir.iportant  but  subtle 
connections  that  should  be  made  clear,  including  the  enlargement 
of  the  .jarden,  the  easements  of  Hadassah  Via-/.       I  see  things  on  the 
corners  that  frighten  roe.   Waat's  that? 

There  are  laany  rattles  that  still  have  to  be  fougat  on  this,  but 
we  v/ill  not  cliange  tliis  basic  scheme.  With  the  submission  of  the 
environmental  impact  report  I  want  groundswell  saying  the  project 

has  been  it  makes  design    sense,  it  makes  financial 

sense  and  the  state  should  get  on  it  promptly.   I   don't  want  to 
get  into  situations  where  it  is  saiii  it  is  vastly  improved,  but  it 
needs  further  refinements. 

You  nave  to  knov;  on  this.   V.'e  cannot  write  letters  to  the  papers 
indiviuually .   You  want  us  to  be  present  at  a  public  hearing  on 
this  project  when  the  environ;:ientdl  impact  report  is  presenter, 
you  should  ask  us  to  be  tnere .   We  cannot  take  tiic  initiative. 

A  very  strong  letter  that  you  feel  coiiifortable  with  it,  as  it 
presently  stands  from  a  uesiyn  viewpoint.   Further  negotiations 
can  destroy  the  balance  that  has  been  achieved. 

Then  another  letter  tnat  talks  about  connections  and  that  letter 
to  you,  Dick? 

Getting  into  particulars   at  this  point  in  time.   VJe  v;ill  undoubtedly 
need  some  public  testimony  at  the  time  of  the  environi.iental  impact 
report  reviev;,  but  I  think  ....    I  am  not  talking  about  getting  you 
in  front  of  TV  cameras,  saying  you  are  all  in  favor  of  this;  using 
you  as  salesmen.   I  do  feel,  however,  a  strong  endorsement  about 
this  project  would  be  very  valuable  to  me. 

Aaraldo  Cossutta  was  not  able  to  be  here  this  morning.  That   is 
the  kinu  of  thing  of  agenda  Stewart  is  looking  for,  strong  support. 
One  of  tlie  reasons  Marvin  is  here  was  I  wanted  to  talk  about  the 
whole  quality  of  the  pedestrian  circulation.   This  project  has 
been  changed  to  a  large  degree  by  bringing  all  these  buildings  to 
grade.   Maybe  I  could  put  together  a  slide  show. 

iVhat  is  happening  to  automobile  traffic?   That  is  the  most  important 
thing  to  me . 


I  want  to  yo  through  a  rapid  slide  show  with  you.   There  are 
four  auto- free  corners  in  the  city  now.   Aldo's  project,  the 
Christian  Science  coraplex  which  has  underground  service  in  this 
corner  (pointing  to  slide)  and  vary  impressive  pedestrian  zoning. 
Tae  secona  auto  free  corner  is  Faneuil  ilall  .'iarket;  Pei  put  to- 
gether Government  Center,  making  services  coming  in  under  the 
Plaza. 

Are  you  going  to  build  tnat  bridge  or  not? 

There  has  been  debate  on  it.   A  5-man  committee  has  been  estab- 
lished; hen   and  Tseckares  are  the  architects  on  it. 
Slide  of  Dock  Square  Park  .  .  there  was  one  scneiae  to  build  a 
hotel  in  this  area,  which  was  a  nice  scheme,  but  it  never  went 
through.   Lastly  there  is  the  Waterfront  Park  area.   The  park  here, 
the  hotel,  PARD  team,  Custon  iiouse  block.   This  is  pedestrian 
auto  free  area.   Services  for  the  hotel  will  be  jiere  and  servicing 
routed  here. 


This  slide  shows  where  Park  Plaza  v/as  tae  last  time  you  were  aere. 

At  that  point  we  had  developed  one  clear  The  earlier  urban 

renewal  plan  was  to  continue  Elliot  Street  and  bridge  under  it. 
iVe  woulu  have  on  top  of  that  .  .  you  would  have  pedestrian  area 
covering  most  of  the  ten  acres.   Now  we  have  roads  through  to  the 
left  of  it.   The  Urban  Designers  and  Fred  agree  on  this  alignment 
of  New  Providence  ...  Boylston  Street  main  street,  Stuart  Street 
going  the  same  way,  then  up  St.  Jaiaes  Street  to  Copley  Square. 
This  solution  ..  Fred  was  going  to  pay  for  the  road;  they  have 
supported  this  solution.   lie  worked  on  it  before  it  actually  got 
constructed.   The  city  and  tae  BRA  traffic  planners  put  together 
this  slide.   This  is  v;hat  his  auto  traffic  designer  would  want. 
AS  you  can  see,  you  shift  down.   To  keep  taose  cars  moving,  it 
does  destroy  most  of  the  quality  of  the  Plaza.   The  elements,  the 
potential  of  the  housing  tower.   This  road  network.   This  is  Boylston 
Street  going  this  way  the  Comraon  the  Garden  the  Hotel,  the  .iotor 
Mart  garage.   Westv/ard  circulation  going  down,  meeting  up  with  St. 
James  down  by  the  Hancock  Building,  in  front  of  Coplev  Plaza  • 
and  out  Huntington  Avenue.   They  are  trying  to  do  the  ^ne  way  pair 
as  best  as  the  traffic  engineers  can  do  it.   We  want  to  discontinue 
this  for  through  traffic,  reverse  Stuart  Street.   Some  of  our  problem 
is  going  to  be  the  motor  mart  garage,  making  width  for  two  streets 
reversing  Stuart  Street  and  how  to  get  on  to  two-way  Huntington  Ave. 
Inbound  gets  flipped  over  to  tsoylston  and  .  .  . 

I  often  want  to  go  from  there  to  the  banking  district.   It  is  almofet 
iiapossible.   From  here   to  here  traffic  just  does  not  laove.   At 
Washington  Street  it  is  chaos. 


The  traffic  people  are  not 
of  Stuart  and  Tremont  will 
dimensions  there  right  now 
efficient  intersection.   PI 
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supporting  this  system.   This  intersection 
have  to  be  rebuilt.   We  have  fairly  free 

You  have  to  put  together  a  more 
us  the  fact  that  the  BRA  has  money  and  part 
is  reducisig  the  whole  Essex  Street/  'Wash- 
should  relive  that.   What  we  can  end  up 
inbound.   v;e   end  up  with  getting  balance 
000  cars  passing  each  intersection.   This 
n  front  of  the  Saxon  theatre.  It  is  by 


Paye    five 
JOoLIil: 


JoJLI..  : 


i<«iiwiii^iJ>^$ 


iii~U\i\lJLSS  ; 


JOSLIW: 


( 


I  want  to  >jO  throu<jii  a  rapid  slide  show  with  you.   There  are 
four  auto-free  corners  in  the  city  now.   Aldo's  project,  the 
Chri3cian  .jcionce  complex  '.••hich  has  undcr'^-rouna  service  in  tnis 
corner  (poincinj  to  slide)  una  vjry  i.npressivc  pedestrian  zoning. 
I'.ie  rjccona  auto  free  corner  is  i'aneuil  ilall  'iar):et;  Pei  put  to- 
gether Governjiient  Center,  inakin.j  services  cor.ing  in  under  tue 
I'laza. 

v-.re  you  ijoin:;  to  bulla  tnat  bridge  or  not? 

Thc;re  has  been  tiebati^  oii  it.   A  j-..ian  coi.i:nittee  nas  ijeen  estaL- 
lislied;  i^cn  and  Tsecl^ares  are  the  architects  on  it. 
Slide  of  Jock  Square  Park  .  .  there  vvas  one  scneiae  to  build  a 
notel  in  tliis  area,  which  was  a  nice  schei.ie,  but  it  never  v.-ent 
tnrouyh.   Lastly  there  is  tiie  .s'aterfront  Par);  area.   The  park  here, 
tae  aotel,  PARD  tear.i,  Custo;.;  house  block.   This  is  pedestrian 
auto  free  area.   Services  for  the  hotel  will  be  nere  and  servicing 
routed  here. 

This  slide  shows  where  Park  Plaza  was  the  last  tine  you  were  here. 

At  that  point  we  had  developed  one  clear  The  earlier  urban 

renewal  plan  was  to  continue  Elliot  Street  and  briage  under  it. 
V,'e  woulu  have  on  top  of  that  .  .  you  would  have  pedestrian  area 
covering  laost  of  the  ten  acres.   :.'ow  we  have  roads  tiirough  to  the 
left  of  it.   The  Urban  Designers  and  Fred  agree  on  this  alignment 
of  New  Providence  ...  boylston  Street  main  street,  Stuart  Street 
going  the  same  way,  then  up  St.  Ja;.ies  Street  to  Copley  Square. 
This  solution  ..  Tred  v/as  going  to  pay  for  tiio  road;  they  have 
supported  this  solution.   He  worked  on  it  before  it  actually  got 
constructed.   Th3  city  and  tae  iiPA  traffic  planners  put  together 
this  slide.   This  is  v.'hat  his  auto  traffic  designer  would  want. 
/iS  you  can  see,  you  shift  down.   To  keep  tiiose  cars  moving,  it 
does  uestroy  most  of  the  quality  of  the  Plaza.   The  elements,  tne 
potential  of  the  housing  tower.   This  road  network.   This  is  boylston 
Street  going  this  way  the  Coi^jnon  the  Garden  the  Hotel,  the  .iotor 
Hart  garage.   Westv/ard  circulation  going  down,  laeeting  up  with  St. 
James  down  by  the  Hancock  Builuing,  in  front  of  Copley  Plaza  ■ 
and  out  Huntington  Avenue.   They  are  trying  to  do  the  5-ne  way  pair 
as  best  as  the  traffic  engineers  can  do  it.   '.'.'e  want  to  discontinue 
tliis  for  tnrough  traffic,  reverse  Stuart  Street.   Some  of  our  problem 
is  going  to  be  the  motor  mart  garage,  making  width  for  two  streets 
reversing  Stuart  Street  and  how  to  get  on  to  two-way  Huntington  Ave. 
Inbound  gets  flipped  over  to  ooylston  and  . . . 

I  often  want  to  go  from  there  to  the  banking  district.   It  is  almofet 
impossible.   From  here   to  here  traffic  just  does  not  laove .   At 
Washington  Street  it  is  chaos. 
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supporting  this  system.   This  intersectioii 
have  to  be  rebuilt.   V.'e  have  fairly  free 

You  have  to  put  together  a  more 
us  the  fact  that  the  BRA  has  money  and  part 
is  reducing  the  whole  Essex  Street/  v;ash- 
should  relive  that.   '.^hat  we  can  end  up 
inbound.   We   end  up  with  getting  balance 
000  cars  passing  each  intersection.   This 
n  front  of  the  Saxon  theatre.  It  is  by 


the  rebuilding  of  this  portion  that  the  balance  is  more  likely  to 
work.   What  Tony  suggested  was  that  Charles  Street  would  be  an  escape 
valve;  making  it  two  ways  in  case  tnis  system  does  not  work. 

Is  this  system  one  way  where  Boylston  Street  isPnot  two  v/ay? 

No,  all  the  traffic  raust  cone  through  these  two    intersections. 
It  is  a  complicated  use,  traffic  facing  traffic  signal,  facing 
preuse?..  nature  of  these   two  intersec  ions.   Traffic  can  find  its 
own  level  between  these  two  junctions,  particularly  with  the  escape 
valve. 

The  other  problem  in  Park  Plaza  is  the  Island.   How  the  traffic 
proceeds,  the  classic  ciosxion  answer  is  rotary. 

more 
Suppose   is  is  true  that  Stuart  Street  is  iauca/zree   in  this  direction, 
what  would  happen  if  you  maae  tnev   Cnarles  Street  a  two  way  in  this 
direction? 

It  is  two  way. 

Why  not  here?   Isn't  boylston  Street  westbound? 

Then  you  could  have  Stuart  get  somewhere  down  at  this  end. 

That  is  an  awkward  movement.   If  this  began  eastbound  and  then  became 
westbound  ..  talk  to  tne  city  planning  people.   It  looks  good  from 
here. 

There   is,  are,  plusses  here  for  us.   V.'e  are  getting  up  into 
10-15  acres.   You  are  getting  up  to  something  like  five  acres  here. 
It  will  not  nave  that  much  positive/negative  effect  on  this  particular 
site.   A  aood  idea  is  that  you  might  be  able  to  cut  off  St.  James 
between  Park  Sauare,     ■,  between  Park  Park  Plaza.   But  you  can 
get  into  an  auto-free  zone  in  taat  area.   You  do  not  have  through 
traffic  in  here.   That's  just  a  separate  bonus.   I  think  Copley  Square 
would  get  a  bonus  on  this. 

Our  model  says  you  can  have  an  auto  free  pedestrian  zone  here  and 
I  suppose  tiie  DAC  supports  that  idea  of  taking  this  road  out  and 
making  it  work.   One  problem ;we  do  not  have  that  raised  plaza  level 
to  get  connections  between  interior  spaces.   By  getting  cars  cut 
you  can  get  free  pedestrian  circulation  across.   Let's  aiscuss 
services  ana  how  you  would  get  pedestrians  across  here. 
One  of  our  major  rush  hour  circulation  coming  down  St.  JaiTies  St. 


You  could  handle  it  as  a  two  way  dimension:  past  the  motor  mart. 
The  old  Greyhound  station  was  another  option. 

This  junction  becomes  overloaded  -  2,  4,  6,  7  lane  intersection. 
This  junction  already  is  overloaded.   If  you  put  another  lane  coming 
through  tne  whole  tning  very  m.uch  up  at  that  point. 

Maybe  .iarvin  Goody  could  explain  his  services  here. 

Even  to  do  this  and  satisfy  our  traffic  people  we  are  taking  the 
first  regular  ....  off  the  motor  mart.   Let  alone  to  still  recess 
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the  reoaildiii'j  of  this  portion  that  the  balance  is  Dore  likely  to 
vjor;-. .   '..'h.t  Tony  sjogested  v/as  that  C.i-i'les  Gtreet  would  be  an  escape 
valve;  ..".ai;in=;  it  tv;o  -.vavs  in  case  tnis  syste/i  docs  not  work. 
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ire    Lioviston    street    is.'not    tv;o   v.'av? 


-Jo,    all    the    traffic    :.-.U3t    cone    t.iroa.j.i    t.ieso    tivo         intersections. 
It    is    a    cor.iplicated    use,    traffic    facing    traffic    signal,    faciny 
prejse?..    nature    of    these      tv;o    intersec    ions.       Traffic    can    find    its 
ow:.    level    bct'veen    these    two    junctions,    particularly   witJi    t.ie    escape 
valve. 

The   ot/ier   problen   in   Park    Plaza    is    the    Island.      How   the    traffic 
proceeds,    tiic    classic    doscon   answer   is   rotary. 

;:iore 
ouppose      is    is    true    that   Stuart   Street   is  aucn/free   in   this   direction, 
what  would   happen    if   you  made   L>iew   Charles   iitreet   a    two  way   in    this 
ciiroction? 
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It  is  tw.'o  v;ay. 

Why  not  here?   Isn't  uoylston  Street  westbouna? 

Then  you  coulu  have  Stuart  yet  somewjiere  down  at  tiiis  end. 

That  is  an  awkward  movement.   If  this  began  eastbound  and  then  became 
v/Gstbounu  ..  talk  to  tne  city  planning  people.   It  looks  good  from 
here . 


JOSLIN:        There   is,  are,  plussGs  here  for  us.   V."e  are  c;cttiny  up  into 

10-15  acres.   i'ou  are  getting  up  to  scaething  like  five  acres  here. 
It  will  not  have  that  much  positive/negative  effect  on  this  particular 
site.   A  aood  idea  is  that  you  might  be  able  to  cut  off  St.  James 
between   Park  Scuare,     ■,  between  Park  Park  Plaza.   But  you  can 
get  into  an  auto-free  zone  in  tiiat  area.   You  do  not  liave  through 
traffic  in  here.   That's  just  a  separate  bonus.   I  think  Copley  Square 
would  get  a  bonus  on  this. 

Our  model  says  you  can  nave  an  auto  free  pedestrian  zone  here  and 
I  suppose  tne  DAC  supports  that  idea  of  taking  this  road  out  and 
waking  it  work.   One  problem; we  do  not  have  that  raised  plaza  level 
to  yet  connections  between  interior  spaces.   By  getting  cars  cut 
you  can  yet  free  pedestrian  circulation  across.   Let's  discuss 
services  ana  how  you  would  get  pedestrians  across  here. 
One  of  oar  major  rush  hour  circulation  coming  down  St.  James  St. 


DAWSON:      You  could   handle  it  as  a  two  way  dimension:  past  the  motor  mart. 
The  old  Greyhound  station  was  another  option. 

BLACKETT :    This  junction  becomes  overloaded  -  2,  4,  6,  7  lane  intersection. 

This  junction  already  is  overloaded.   If  you  put  another  lane  coming 
through  the  whole  thing  very  much  up  at  that  point. 

Ji-jLIN  :      Maybe  .larvin  Goody  could  explain  his  services  here. 

Even  to  do  tills  and  satisfy  our  traffic  people  we  are  taking  the 
first  regular  ....  off  the  motor  mart.   Let  alone  to  still  recess 
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under  the  sidewalk..   To  take  tne  thru  traffic  out  I  have  to  develop 
a  new  services  way.   To  service  underground  for  the  new  buildings 
in  tiie  i^)roject  we  believe  tne  first  new  building  on  this  siae  of 
Cnarles  btreet  is  this  (model)  and  it  will  bo  in  conjunction  with 
the  plaza.   There  is  potential  of  developing  one  central  underground 
service.   This  could  end  up  being  the  way  to  service  the  new  Hilton 
and  the  new  luxury  hotel. 


We  are  sure  that  we  have  solved  all  the  problems.   600 
before  first  floor,  mixture  of  building  uses.   Ground  : 


,000  3 . f . 
^^^y^^^    ^j.^^.,  ^^^^j.  ,    iuj.^.,^^-^  v^.,.  »jv*^^v^ing  uses.   Ground  floor  ;'Ould 
be  public  shopping,  some  talk  about  small  theater  for  ballet, 
oaxon,  we  hope  to  reiaodel  south  side  of  it  so  that  it  would  v/alk 
into  a  s.aojjping  arcade,  one  sided  only  because  of  space.   Oar  ser- 
vice is  Lapossible  right  at  tne  moment.   Service  from  below,  but 
the  question  is  where  do  we  come  up?   That's  a  premium  we  have  to 
pay.   We  have  to  park  4  00  cars,  20  0  of  the  ....,  200  VIP's.   VJe 
are  either  going  to  do  that,  or  overload  the  streets. 

That's  goou  for  public  transportation. 

It  will  clip  off  that  end  of  taat  building. 

Back  to  tne  Little  Building. 

It  is  so  narrow.   Coming  up  and  out  on  Charles,  which  is  fine, 
because  we  say  this  is  our  front  door  here.   The  pedestrian  wall 
would  continue  on  through  h'arrenton  Street.   We  arc  going  to  take 
a  iuuch  bigger  hole  than  shown  on  tne  uiodel.   Tnis  is  really  a 
second  story  service  wing,  to  block  people  from  coming  down  in 
here,  so  it  is  essentially  a  service  wing. 

We  want  an  arcade  system  for  the  pedestrian  on  the  perimeter 
of  the  project.  Covered  sideviralk,  these  people  operating  at 
grade  ao  aave  some  cover.   Then  ne  has  his  servicing. 

The  other  way  is  to  come  up  and  out  Stuart  Street.   ..'e  are  not 
following  the  curve,  we  are  staying  away. 

Woul  it  not  be  stronger  to  take  the  curve  of  the  center  in  this 
building? 

We  v;ant  to  send  a  bridge  across  so  that  we  would  end  up  in  tne 
heart  of  things  down  there. 

We  are  now  talking  about  potential  of  walkv/ay  down  here  because 
-larvin  is  on  this  .....   People  outside  the  community  want  clear 
space  outside  the  project.   We  are  suggesting  that  little  piece 
where  the  road  turns. 

I  can  see  those  things  being  plusses.  It  used  to  be  a  pedestrian 
thing  all  the  v/ay  through  here.   We  are  going  to  do  along  the 
edges  now.   Anybody  wanting  to  go  down  tnere,  it's  a  good  way  to 
go.   If  there  is  going  to  be  a  briage,  would  you  rather  hcLve   it 
up  Iiere? 
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unucr  the  jidov;alk.  ro   take  tno  t.ira  traffic  oac  I  have  to  develop 
a  new  services  xv-ay.   To  service  underu-roun-  for  the  nev;  builUinys 
in  t.io  project  wq    believe  tnc  first  now  building  on  this  si^e  of 
Caarleo  otreet  is  thio  (model)  and  it  /.ill  be  i:i  conjunction  witli 
tiie  -ilazoi,      T.iere  is  potential  of  developinj  one  central  undcrqround 
ihi3  co-ild  end  uo  beinq  tr.e  ,vu./  co  service  the  nev/  ililton 
;-.;  lux^r-'  hotel. 
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..'e  are  s-re  tnat  ■..'g  have  solved  all  the  problen.s.   600, -300  s.f. 
before  first  floor,  nixture  of  baildiny  ases.   "round  floor  -..-ould 
he  public  saoppin'j,  soine  tall:  about  s.nall  theater  for  ballet. 
oUKon,  we  hope  to  re..iodel  south  siue  of  it  so  that  it  wouli^  ■..■alk 
into  a  saoppiny  arcade,  one  sided  only  because  of  space.   Our  ser- 
vice is  i.iipossible  riyiit  at  tna  i.ioment.   Service  from  below,  but 
the  'juestioa  is  where  do  we  coiue  up?   That's  a  nrei;ii'a.a  v.-e  nave  to 

pay.   ..•e  have  to  park  400  cars,  200  of  tlie  ,  200  ViP's.   '.Je 

are  either  ^joinj  to  do  that,  or  overload  t.io  streets. 
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T.iat's  looa  for  public  transportation. 

It  vill  clip  off  that  end  of  t.iat  buildinq. 

Back  to  t:ie  Little  building. 

It  is  so  narrow.   Coniny  u^)  aau  ouc  or.  Caarles,  wnich  is  fine, 
oecause  we  say  this  is  our  front  uoor  nere.   The  pedestrian  wall 
would  continue  on  through  Vvarrenton  Street.   V.'e  are  going  to  take 
a  iiiuch  bigger  hole  than  shown  on  tae  ::iodel.   Tnis  is  really  a 
second  story  service  wing,  to  block  people  fro;a  coining  down  in 
here,  so  it  is  essentially  a  service  v/inj. 

i.e  want  an  arcade  system  for  the  pedestrian  on  the  perimeter 
of  the  project.  Covered  sidewalk,  these  people  operating  at 
grade  do  .lave  some  cover.   Then  ne  nas  his  servicing. 

The  other  v;ay  is  to  come  up  and  out  Stuart  Street.   .."e  are  not 
following  the  curve,  we  are  staying  away. 

Woul  it  not  be  stronger  to  take  the  curve  of  the  center  in  this 
building? 

We  want  to  send  a  bridge  across  so  that  we  would  end  up  in  tne 
heart  of  tilings  down  there. 

We  are  nov;  talking  about  potential  of  walkv;ay  dov/n  here  because 

-larvin  is  on  this  People  outside  the  coirununity  want  clear 

space  outside  the  project.   We  are  suggesting  that  little  piece 
where  the  road  turns. 

I  can  see  tliose  things  being  plusses.  It  used  to  be  a  pedestrian 
thing  all  the  way  through  here.   We  are  going  to  do  along  the 
edges  now.   Anybody  wanting  to  go  down  there,  it's  a  good  way  to 
yo.   If  there  is  going  to  be  a  briuge,  would  you  ratner  have  it 
up  iiere? 
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That  will  all  be  tied  togetner. 

I  think  this  piece  here  . .  what  is  it? 

All  he  has  is  a  sort  of  mass.   I  don ' c  have  that 

You  are  doing  sort  of  a  hockey  stick. 

Are  these  apartiaents  here? 

I  think  Fred  is  backing  av;ay  fron  that.  I  have  been  speaking 

to  people  in  the  legislature  .   They  are  fairly  convinced 

that  witiiin  a  laonth  this  will  go  ahead.  It  is  three  to  one 
we  are  going. 

That's  very  good.   Taking  this  site  and  then  they  will  see  tnis 
aligniaent.   liight  now  it  is  a  little  higher.   Howard  Johnson 
is  settirig  tae   pace  of  this  waole  thing. 

The  isolated  high  tower  gives  you  the  problem. 

It  might  look  better  around  the  model  the  cars  would 

emerge  at  the  curve  cut.   At  this  part  pedestrian  circulation 
goes  around  the  edges.   -los  of  taese  people  ..  the  afternoon 
crowd  the  red  line  -  the  Caiabridge  line.   They  v;alk.   This  is 
...    There  is  that  sort  of  circulation.   There  is  this  kind  of 
circulation.   Maybe  it  v;ill  pick  up  speed  later.   We  are  making 
it  a  requirement  here.   When  these  people  build  Hadassah  Way 
they  should  give  us  that  walkway. 

It  is  on  tiieir  property? 

Yes  it  is 

Sheldon  Parks 

Plus  if  they  developthe  motor  mart  there  will  be  pedestrian 
circulation  mall  along  these. 

Above  the  pedestrian  level,  rather  than  right  on  the  ground? 

They  need  space  for  their  ballroom. 

We  could  live  with  that 

Yes  I  think  we  could. 

Is  it  possible  to  get  a  connection  -  below  graae  - 

What  we  are  talking  about  is  servicing  for  this  building  and 
the  kitchen,  it  could  be  right  unaer  this  tower. 

All  four  parcels  touch  in  this  ....  here.   One  consolidated  point 
for  all  underground.   Ramp  and  servicing  dock  built  on  each 
particular  parcel. 
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ih-.t  vill  all  io  tied  tO'^etnor. 

I  t.iink  tais  jiocs    here  .  .  ■■.'hat  i:i  it? 

.ill  aG  h^s    i..-.  a  o'jrt  o£   ;,iaL;3.   I  aon '  c  aav;  caat 

Vou  are  doina  :;ort  of  a  hocke;.'  stich. 

Are  tiiosa  apartiuents  here? 

I  think  rrec  is  backinij  av/ay  f ro:  c  that.   I  hr.vc    been  spea);inj 
to  people  in  the  legislature  .   They  are  fairly  cDnvinced 
that  v/itiiin  a  i.ionth  this  will  90  ahead.   It  i3  three  to  one 
■.^e  are  goina . 

That's  very  good.   TaJ;in'_-  this  site  and  then  they  will  see  tais 
aligni.ient.   .\i<jat  now  it  is  a  little  higher.   Howard  Johnson 
is  scttinij  tae  pace  of  tais  waole  t-iing. 

The  isolated  hiya  tov;er  ijives  you  the  problem. 

It  r.iicjht  look  better  around  tae  raodel  the  cars  would 

eiaerge  at  the  curve  cut.   At  this  part  pedestrian  circulation 
a'oes  around  the  edges.   Mos  of  tnese  people  ..  the  afternoon 
crowd  the  red  line  -  the  Car.ibridge  line.   They  v.-alk.   This  is 

Thure  is  that  sort  of  circulation.   There  is  this  kind  of 
circulation.   Maybe  it  v;ill  pick  up  speed  later.   ive  are  making 
it  a  re<!uirei,ient  here.   When  these  people  build  Hadassah  Way 
they  should  give  us  tliat  walkway. 

It  is  on  tiiexr  property? 

Yes  it  is 

Sheldon  Parks 

Plus  if  taey  developthe  uiotor  uart  there  will  be  pedestrian 
circulation  Mall  along  these. 

.'ibove  tae  pedestrian  level,  rather  than  right  on  the  ground? 

They  need  space  for  their  ballroom. 

We  could  live  with  that 

Yes  I  think  we  could. 

Is  it  possible  to  get  a  connection  -  below  grade  - 

What  we  are  talking  about  is  servicing  for  this  building  and 
the  kitchen,  it  could  be  right  under  this  tower. 

All  four  parcels  touch  in  this  ....  here.   One  consolidated  point 
for  all  underground.   Ramp  and  servicing  dock  built  on  each 
particular  parcel. 
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This  is  now  becoming  a  garage  for  the  v/hole  thing 

Who  pays  for  the  garage? 

There  are  lots  of  utilities   . .  all  of  the  original  utility 
raovements  accompanied  original  design. 

I  think  that  v/as  a  problem  originally. 

It  has  been  gotten  around.   That  essentially  affected  the 
second  subgrade  level 

Get  rid  of  parking  laeter  and  this  is  taxis.   I  saw  that  as  the 
taxis  drove  off  .  .  this  is  tiieir  garage  and  service  is  rignt  down 
there . 


Make  this  tvv'o  wav 


that  is  taxi  and  ballet  theater. 


iilN: 
\WSON  : 


If  you  need  service  road  laake  this  pedestrian  walkway.   Also 
the  service  group  ana  that  reaches  all  this  grouping,  all  the 
hotels  and  garage.   This  is  a  secret  plan  of  Tony  and  me.   V;e 
shoulu  vastly  prefer  to  get  things  underground. 

how  about  connection  to  i'.'ew  Charles? 
Service  and  parking? 

I  think  what  I  was  hoping  v/as  that  we  could  get  a  big  underground 
service  loop. 

I  think  essentially  it  is  a  matter  of  getting  it  coordinated. 

You  would  bring  all  the  services  in  here? 

I  think  in  reality  you  can  bring  cars  in  here,  but  not  service. 
You  might  have  to  have  another  cut  in  here.   One  entry  into  400  car 
garage  and  services.   Somewhere  in  this  region   ..  go  thru  the 
pUDlic  plaza  unaer  it  you  could  come  up  here  and  again  touch  all 
of  these.   \^ith  400  cars  servicing  trucks  you  will  need  more  than 
one  entry . 

What  is  "given"  of  unifiea  system? 

You  would  not  have  curb  cut  on  Charles  Street.   I  am  suspicious  you 
will  need  very  very  minimum  of  two. 

If  that's  the  only  thing  you  will  lose  this  axis. 

I  think  in  reality  there  will  be  service  entrance  for  trailers. 
The  problem  with  trailers  is  that  tney  have  to  swing,  you  have 
three  lanes  for  swinging  here,  but  not  here,  so  you  will  not  ease 
it  here. 

Pedestrian  connection  across  here. 
LEFT  AT  10 :45 
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Tliij    13    now   bccoiiintj    a    aara^-c    for    t;-.o   v.-hol;    tnin'j 

v.'iio    pays    for    the    .jara'je? 

Viiora  aro  lots  of  utilities   .  .  all  of  t.iJ  original  utility 
..■.ove.Ments  acco:r,panieG  crininal  Uesiyn. 

I  tain}",  taat  v;as  a  problGi.i  ori'jinally. 

It  'aas  been  gotten  arounu.   That  essentially  affected  the 
second  subyrade  level 

Get  riu  of  parhin'j  laeter  an.i  tais  is  taxis.   I  Soi\.'  that  qS  tlie 
taxis  drove  off 
tnere . 


this  is  t.ieir  'jara^je  ana  service  u  ri-j.it  aown 


.la>;e  this  tv>'o  v/ay  ..  that  is  taxi  anu  ballet  theater. 

If  you  neeu  service  road  i  lal^e  tais  peaestrian  walkway.   .-vlso 
tna  service  group  anc  that  reaches  all  this  grouj-'ing,  all  tne 
notels  and  garage.   This  is  a  secret  plan  of  Tony  and  .iie .   i.e 
snoulu  vastly  prefer  to  get  things  undergroaad. 

how  about  connection  to  i.'ew  Charles? 
bervice  ana  parking? 

I  taink  wliat  I  v;as  hoping  v/as  that  we  could  get  a  big  underground 
service  loop. 

I  tliink  essentially  it  is  a  r;tatter  of  getting  it  coordinated. 

Vou  -.vould  bring  all  tlie  services  in  .lere? 

I  think  in  reality  you  can  bring  cars  in  here,  but  not  service. 
You  i.iight  have  to  have  another  cut  in  here.   One  entry  into  400  car 
garage  and  services.   5onew:ierc  in  tnis  region   ..  go  thru  the 
puolic  plaza  unuer  it  you  could  come  up  here  and  again  touch  all 
of  these.   '.vith  400  cars  servicing  truc,<s  you  will  need  more  than 
one  entry. 

what  is  "given"  of  unifiea  systeiu? 

You  would  not  have  curb  cut  on  Ciiarles  Street.   I  aia  suspicious  you 
will  need  very  very  minimum  of  two. 

If  that's  the  only  thing  you  will  lose  this  axis. 

I  think  in  reality  there  will  be  service  entrance  for  trailers. 
The  problem  witn  trailers  is  that  tney  have  to  swing,  you  have 
three  lanes  for  swinging  here,  but  not  here,  so  you  will  not  ease 
it  here. 

Pedestrian  connection  across  here. 

LEFT  AT  10:45 
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I  am  wondering  if  that  really  is  a  hotel  entrance.   Will  that 
really  v/ork?   U^iat  you  want  to  have  is  an  entryway  in  here  some- 
how.  That  suggests  the  entry  is  underneath  a  smaller  raised 
plaza  v/hica  gives  you  a  jump-off  point  to  come  out  somewhere 
but  that  blocks  the  view  here  somewhat  unless  you  develope  a 
spoke?  line  (slope  line) ? 

We  once  talked  about  making  it  upgrade. 

This  little  chunk  here  is  within  Plaza  property.  In  order  to 
get  entrance  down  it  probably  is  just  not  feasible  to  pick  up 
more  property  here  whch  is  lioston  Gas  Company  site. 

Who  is  paying  for  it  here 

Public 

From  the  planning  point  of  view  I  am  not  in  favor  of  it,  but  I 
am  wondering  if  it  works.   It  looks  as  though  it  will  jam  up 
the  street  there. 

The  thought  is  now  to  make  a  small  theater  and  with  enough 

,.hat  worries  me  about  all  taese  iiia jor  pedestrian 

spaces,  the  City  Hall.   V7e  have  to  really  make  this  small.   We 

are  not  going  to  have  that  many  people  really.   The  sraaller  we 
make  that,  the  better  it  is  going  to  work. 

I  have  mucn  less  fear  of  services.  Get  rid  of  new  Providence 
Street  and  just  make  services  there. 

I  worry  about  how  to  service  these  businesses.  I  ara  sure  you 
v;ill  have  vehicles  going  through  tnere . 

This  element  could  sit  like  this. 

Then  you  allow  our  obligation  to  leave  lladassah  ^ay.   If  these 

builaings  are  suddenly  taken  out. 

You  really  do  v/ant  this  tv70-way.   This  sketch  has  more  weight 
behind  it.   The  more  tney  describe  it  the  more  I  think  you  have  to 
have  it. 

You  make  it  two  way,  yes.   Then  taere  would  be  a  lopp ,  curb  cut 
and  then  something  could  come  up  here,  curb  cut  here  and  come 
down  to  grade  at  subway  level. 

Are  you  coming  out  here  at  this  point? 

You  could.  One   possibility  is  that  this  whole  public  plaza  here 
coula  also  have  a  sub-level  garage. 

A  joint  exit  makes  sense 

Yes,  it  is  possible. 

In  about  a  week  or  ten  days  I  am  going  to  get  together  with  Fox 
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I  am  '.vondGrintj  if  that  reall/  io  a  notel  entranc-2.   Will  t.iat 
really  v/ork?   '.."lat  you  '..-ant  tu  have  is  an  Gntryv/ay  in  nere  3o:ne- 
AO--! .       Tiiat  Gjij'jests  the  cntr/  i;  unciernaat^i  a  gnaller  raided 
^"ilaza  ■,;i-iicn  -jives  you  a  juri^i-off  ;ioint  to  come  out  soiaewherc 
but  that  blocks  the  view  ntire  so;  c;  v.'iiat  unlc33  you  developa  a 
spokci?  line  (slope  line)? 

'■ic    once  tril):Gd  a^out  K.akiii   it  upgrade. 

Tnis  little  c-iunj.  here  is  vit.iin  Plaza  property.  In  order  to 
'jet  entrance  uov.'n  it  probably  is  just  not  feasible  to  nick  jo 
iiiore  propcrcy  here  wnci  is  ooston  Gas  Conpany  site. 

I'.'ho  is  paying  for  it  here 

Public 

From  tne  planning  point  of  view  I  ara  not  in  favor  of  it,  but  I 
aia  wondering  if  it  works.   It  looks  as  tnough  it  will  jam  up 
tae  street  there. 

The  thought  is  now  to  i.iake  a  small  theater  and  with  enougn 

.hat  worries  rr.e  about  all  tiiese  major  pedestrian 

spaces,  the  City  Hall.  i.'e  have  to  really  make  this  small.  We 
are  not  going  to  have  that  many  people  reall/.  The  smaller  we 
make  tnat,  tae  better  it  is  going  to  work. 

I  have  muca  less  fear  of  services.  Get  riu  of  new  Providence 
Street  and  just  iuake  services  there. 

I  worry  about  Iiow  to  service  these  businesses.  I  am  sure  you 
will  nave  vehicles  going  tarougii  taere. 

This  clement  could  sit  like  this. 

Then  you  allow  oar  obligation  to  leave  iladassaa  A'ay .   If  these 

builaings  are  suddenly  ta}:en  out. 

You  really  do  want  this  two-way.   This  sketch  has  iaore  v^eigat 
behind  it.   Tlie  more  tney  describe  it  the  more  I  think  you  have  to 
iiave  it. 

You  make  it  two  way,  yes.   Then  tiiere  would  be  a  lopp ,  curb  cut 
and  tiien  soraething  could  come  up  here,  curb  cut  here  and  co.ae 
down  to  grade  at  subway  level. 

Are  you  coming  out  here  at  this  point? 

You  could.   One  possibility  is  that  this  whole  public  plaza  here 
coulu  also  have  a  sub-level  garage. 

A  joint  exit  makes  sense 

Yes,  it  is  possible. 

In  about  a  week  or  ten  days  I  am  going  to  get  together  with  Fox 
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and  Lew  Davis  and  discuss  these  things  in  the  broadest  sense. 

i'iy  next  job  is  to  draw  up  the  services  arrangevaent .   There  is  no 
doubt  it  would  be  the  ideal  if  you  could  bring  all  the  pieces 
together. 

That  would  be  sir.iple. 

Vvhat  worries  is  the  expense  of  the  subgrade  work  beneath 
the  Plaza.  If  you  can  get  .i.  Zuckerman  to  corae  in  he  has  to  use 
raiup  systems  iiere.   If  housing  is  going  to  be  built  this  would 
be  the  prine  location. 

If  this  land  is  just  a  lot  of  houses,  I  would  say  I  will  buy 
this  house  right  here  and  put  the  hotel  right  there. 

One  guy  is  designated  to  develop  all  this  and  he  cannot  work 
with  any  of  his  neighbors.   Mort  Zuckerman.   These  people  say 
v/e  would  like  to  v;ork  with  the  Motor  Mart  and  that  never  get 
anywnere.   He  is  the  designated  developer  and  he  shov/s  no  ... 

I  think  we  nave  to  keep  this  Plaza  intact.  We  cannot  make  the 
circulation  system  indepenuent  of  this.  It  would  have  to  come 
through. 


I  appreciate  your  coming  in  ana  meeting  the  members  of  the 
OAC,    Marvin. 

It  gets  better  all  the  tirae.   Even  Davis  Brody  are  working  on 
this  kind  of  a  look  alike. 

They  are  involved. 

Are  you  asking  for  a  design  crit  on  that  building  over  there? 

No,  this  is  publicly  owned  land. 

This  is  public  plaza,  tiie  construction  cost  will  actually  be 
higher  at  sub-grade. 

I  like  tne  system  of  one  joint  exit  for  all  autouiobiles . 

What  I  am  saying  is  you  don't  know  what  is  happening  at  this  end 
We  have  servicing  here.   We  are  talking  about  digging  at  sub-grade 
levels . 

It  is  the  one  regular  bay. 

The  engineers  have  said  you  could  move  on  top.   It  is  the  most 
structurally  overdesigned  building  in  Boston. 

Let's  sweat  out  the  servicing  a  lot  more.   The  bottleneck  which 
is  really  this  one,  I  don't  see  as  offsetting. 

What  sort  of  roof  clearance,  13.6? 
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2:      '.KLTT ;     .ly  nsiXt  joo  is  to  draw  up  t.ie  dervices  arrange. -.ent.   Tnere  is  no 
doubt  it  woula  h'-j:    tne  ideal  if  /oj  could  brinn  all  tiie  pieces 
to'jetaor . 

JOoLIIv  .       Tnat  ./ould  Lc  si. -pie. 

i-LACKLTT .     •x'liat  worries  is  t.-.e  oxpenss  of  the  subgrade  v.-ork  beneath 

the  Plaza.  If  /ou  can  <jet  .i.  Zucl;eri,ian  to  cor.ie  in  he  has  to  use 
raMp  S73te;."is  aere.   If  housing  is  joing  to  oe  ;jailt  tiiis  v.'oald 
be  the  prine  location. 

iiAP,i<;.'i;S3  ;     If  tills  land  is  just  a  lot  of  .lOuses,  I  woula  say    I  will  buy 
tnis  house  right  here  and  put  tae  aotcl  right  there. 

JuSLIJ:       One  guy  is  designated  to  dovolop  all  this  and  he  cannot  work 
with  any  of  his  .neitihbors .   i'.ort  Zuckerwan.   These  people  say 
Vv'e  would  like  to  v;ork  witn  tht  .lotor  Mart  and  that  never  get 
anywnere.   He  is  the  designatea  developer  ana  he  shov/s  no  ... 

iJijACKETT :  i  tnink  we  iiave  to  keep  this  Plaza  intact.  We  cannot  make  the 
circulation  systei.i  indepenuent  of  t.iis.  It  would  hjfJe  to  co;ae 
through. 


J(""bIIJ:       I  appreciate  your  co.ning  in  anc  jieetin;  tae  :r,embors  of  the 
OAC,  .Marvin. 

GOODY:        It  gets  better  all  tlie  ti^.e.   Lven  Davis  Broay  are  working  on 
tills  kind  of  a  look  alike. 

JOSLItJ :       Tney  are  involved. 

ii-\RK.IbSS:     Are  you  asking  for  a  design  crit  on  that  building  over  there? 

JOSLIIJ:       No,  tills  is  puijlicly  ov/ned  land. 

bbACKLTT:     This  is  public  [ilaza,  t.ie  construction  cost  will  actually  be 
iiiglier  at  sub-grade. 

JOSLIK;       I  like  the  syste.a  of  one  joint  exit  for  all  autoiiiobiles . 

BLACKLTT:     .."hat  I  aiu  saying  is  you  don't  know  wiiat  is  happening  at  this  end 

We  iiave  servicing  here.   Wo  are  talking  about  aigging  at  sub-grade 
levels . 

JOSLIIJ:       It  is  the  one  regular  bay. 

bLACi;i:TT:     The  engineers  have  said  you  could  move  on  top.   It  is  the  most 
structurally  overdesigned  building  in  Boston. 

j(   jIN:       Let's  sweat  out  the  servicing  a  lot  more.   Tiie  bottleneck  which 
is  really  this  one,  I  don't  see  as  offsetting. 
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V.'iiat  sort  of  roof  clearance,  13.  b? 
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For  private  servicing  cars  are  going  to  need  eight  to  nine 
feet,  for  services  thirteen  to  fourteen  feet. 

I  am  wondering  about  the  deptn  of  the  ra.iip  to  come  down.   Here 
Here  I  cannot  laake  it  so  ....  I  must  do  it  further  dov;n.   I 
am  not  down  under  the  ceiling  of  the  basement  yet  and  I  have 
to  turn  so  I  was  thinking  of  dropping  here.   I  would  need  tiiat 
much  space  to  do  it.   Now  what  I  am  wondering  about  is  coming 
in  here,  going  around  and  coming  out.   Can  I  come  in  somebody 
else's  property,  go  into  ray  building  and  coiae  out  nn  his 
property  again? 

I  will  start  EIR  this  week.  I  would  like  our  diagrams  to  form 
a  base  for  discussion  .  .  I  v/ould  like  to  look  at  the  utilities 
again. 

Let's  see  if  we  can  understand  each  other's  problems.   I  have   not 
done  any  more  work  for  the  last  month  or  so.   This  has  gotten 
better. 

It  sits  with  Shreve's  a  bit  better.   Skidmore  is  doing  an  ex- 
cellent job.   Uo  you  want  either  Tony  or  me  witn  you  in  W.Y. 
when  you  get  to  go  with  these  guys? 


Let's  not  finalize  anything  yet, 
find  out  I  will  let  you  know. 


I   woulu    like   it,    but  v/hen    I 
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For    .irivate    servicing   cars    are    joing   to   need   eight    to   nine 
feet,    for    services    t.iirtcen    to    fourteen    feet. 


jO'J  Ji  : 


I  ar,  '.7onaerin.j  about  the  deptn  of  tuo  ra-a^j  to  come  down.   iiere 


;annot  ...ake  ic  so 


.    1   i.iajt  do  it  further  Jov.-n. 


Oi.i  iiot  dov.-ii  under  tiie  ceilin^j  of  th.j  basei.ienc  yet  and  I  have 
to  tarn  3o  I  v/as  thinkiny  of  droppinu  here.   I  v;ould  need  tnat 
i..ucn  space  to  do  it.   .-'ov/  vnat  I  ar.i  wonJerin'j  about  is  coming 
in  aero,  'jOin',:  arounu  ana  con\ing  out.   Can  I  coi.ie  in  somebody 
•3lsG '  s  property,  go  into  riy  building  and  coi.ic  out  on  nis 
property  again? 

BLACKErT:  I  will  start  LIU  this  week.  I  would  like  our  diagrar.is  to  for».. 
a  base  for  discussion  . .  I  v/ould  like  to  look  at  the  utilities 
again. 


GOODY ; 


Let's  see  if  we  can  understand  eacn  other's  problems.   I  have  not 
done  any  more  work  for  the  last  :aonth  or  so.   This  has  gotten 
better. 


JOSLi:! : 


W*i<l*g   'iOODY : 


It  sits  with  ohreve '  3  a  bit  better.   3kid.T>ore  is  doing  an  ex- 
cellent job.   Do  you  v.'ant  either  Tony  or  me  witn  you  in  U.Y. 
vs,'hen  you  get  to  go  with  tiiese  guys? 

Let's  not  finalize  anything  yet.   I  \vould  like  it,  but  when  I 
fina  out  I  will  let  you  knov.'. 
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5  November  1975 


Mr,    John  C.    Harkneas 

"rtie  Architects  Collaborative,    Inc. 

46  Brattle  Street 

Cambridge,  Massachusetts  02138 

Dear  Mr.  Harknessj 

Confirming  my  telephone  conversation  with  your 
secretary  this  morning,  a  Park  Plaza  Design  Advisory 
Committee  Meeting  has  been  scheduled  fort 

Friday,  November  21,  1975 

9«15  A.M. 

Place:  either  Model  Room  or  Conference  Room 

of  the  B.R.A, 

Please  let  me  know,  as  soon  as  possible,  if  your 
schedule  changes  so  that  you  could  not  attend. 

Thank  you. 

Sincerely, 


Marie  E.  Murphy 

Secretary  to  Richard  s.  Joslin 
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5  November  1975 


Ms*  Jeanne  silver 

Sasaki  Associates,  Inc. 

64  Pleasant  Street 

watertown,  Massachusetts  02172 

Dear  Ms.  Silvers 

Confiirming  our  telephone  conversation  this  morning 
a  Park  Plaza  Design  Advisory  Committee  Meeting 
has  been  definitely  scheduled  fori 

Friday,  November  21,  1975 

9:15  A.M. 

Placet  either  Model  Room  or  Conference  Room  of  the 

B.R.A, 

Please  let  me  know,  as  soon  as  possible,  if  Mr.  Dawson's 
schedule  precludes  his  attendance. 

Thank  you. 

Sincerely, 


Marie  E.  Murphy 

Secretary  to  Richard  S.  Joslin 
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5  November  1975 


Mr.  Araldo  Cossutta 

Cossutta  &  Ponte 

6000 

New  York,  New  York  10022 

Dear  Mr.  Cossutta: 

At  Mr.  Joslin*8  request  I  have  scheduled  a  Design 
Advisory  Coramittee  meeting  on  Park  Plaza  for: 

Friday,  November  21,  1975 

9tl5  A.M. 

Model  Room,  B.R.A. 

Although  I  realize  this  is  quite  an  early  time  for 
you,  as  you  would  be  flying  down  from  New  York,  it 
was  the  only  time  that  both  Mr.  Dawson  and  Mr.  Hark- 
ness  were  available. 

please  let  me  know  if  your  schedule  will  permit  your 
joining  us. 

•rtiank  you. 

Sincerely, 


Marie  E.  Murphy 

Secretary  to  Richard  S.  Joslin 
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